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Executive Summary 
 

For centuries, audiences have gathered in theaters to laugh, to cry, to escape, to transcend. 
Theaters bring friends and strangers together to share an experience that is both intensely 
personal and strangely collective. As we increasingly satisfy our entertainment needs at home 
with television and online streaming, our opportunities to experience the thrill of the theater 
become more and more rare. Theaters that once regularly delighted packed houses are now 
closing their doors—in some cases forever—as audiences dwindle and the cost of maintenance 
rises. 

Yet just as the curtain seems to be falling on the era of the independent neighborhood theater, a 
counter-movement is slowing taking root across the US. Theater enthusiasts, historic 
preservationists, and those involved with downtown revitalization are ushering in a new age for 
the storied structures that once lit up Main Street. Fueled in part by "buy local" supporters who 
favor neighborhood establishments over national chains, many venerable theaters are 
experiencing a comeback. Theaters' dedicated owners, creative operators, and passionate 
volunteers have re-tooled the theater experience to suit modern tastes. They have restored 
historic structures to their former glory and offer a host of new services—from dinner and drinks 
to educational programming to conference space—that patrons couldn't possibly find on their 
living room couches. 

While some historic theaters have navigated their new environment with remarkable agility, 
others have struggled. With these theaters in mind and an eye towards the demonstrated 
economic benefits thriving theaters bring to their communities, several interested parties came 
together in 2014 to explore historic theaters' needs and lay the foundation for a statewide 
initiative to support and strengthen their legacy. 

Between September 2014 and August 2015, the University of Oregon’s Community Planning 
Workshop (CPW) partnered with Travel Oregon (the State’s tourism commission), Oregon Main 
Street (the State’s downtown revitalization program), and the economic development arm of 
Pacific Power (a state utility provider) to document the physical, operational, and financial needs 
of Oregon’s historic theaters and develop recommendations for a statewide support system. 
Funding for the project came from the Travel Oregon Matching Grants Program and match-dollars 
from the US Economic Development Administration (EDA), administered through the University of 
Oregon’s EDA University Center. 

“To enter a theatre for a 
performance is to be inducted 
into a magical space, to be 
ushered into the sacred arena of 
the imagination.” 

- Simon Callow, Charles Dickens and 
the Great Theatre of the World 

 

Theaters are Community Assets 

 
Theaters are social spaces that offer a 
venue for comfortable, public gathering. As 
hubs of social activity, theaters contribute to 
their community's sense of place, turning 
unpopulated main streets into desirable, 
livable destinations. 

Theaters are economic catalysts that 
spur the growth and activity of surrounding 
businesses. According to 2011 estimates by 
Portland’s Regional Arts and Culture Council, 
each event ticket purchased generates an 
additional $24.24 in spending at local 
businesses. 

Theaters are cultural ambassadors 
that share a community's distinctive story 
with visitors. They attract curious travelers 
who stimulate the local economy and 
strengthen the civic pride of locals who see 
the delight their community brings to others. 
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Methods 
The Oregon Historic Theaters Needs Assessment relied on a 45-question online survey 
distributed to 54 historic theaters across the state (the total number of theaters for whom CPW 
could gather reliable contact information). Over the course of a month and a half, 36 theaters 
provided complete and valid responses to the survey—a 67% response rate. The Needs 
Assessment Survey asked historic theater owners and operators to provide basic information 
about their theaters’ age, size, location, and architecture; explain their operations and business 
model; indicate their concerns about the physical structure; and share details of their theaters’ 
finances. 

CPW used survey responses to develop a picture of historic theaters’ current position and pressing 
challenges. CPW also conducted in-depth interviews with several individuals in the historic 
theater industry, including owners and operators, service providers (such as state Main Street 
Program staff), and local experts. Along with research from secondary sources, these 
conversations guided the formation of recommendations to provide coordinated, centralized 
assistance to historic theaters. 

  

What is “historic?” 
The National Register of Historic Places uses 
50 years or older to categorize 
structures as “historic.” This is the definition 
used for the Oregon Historic Theaters Needs 
Assessment. 

Craterian Theater in Medford, OR 

Image courtesy of the Craterian Theater 
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Inventory: A Profile of Oregon’s Historic Theaters 
 

 

 

 

 

 

 

 

 

 

 

 

 

Oldest 123 years old, built 1892 
   

Youngest 66 years old, built 1949  
 51% Privately owned & operated 

Biggest 20,000 square feet 
 31% Nonprofit owned & operated 

Smallest 2,000 square feet 
 18% Public/Nonprofit partnership 

  

In 2014, Oregon’s 
Historic Theaters had… 

62,000 
  Events 
 

$23 million 
   in Total Revenue 
 

193 Full-Time 
  Employees 
 

504 Part-Time 
  Employees 
 
Figures extrapolated from Needs Assessment Survey Results 

https://www.google.com/maps/d/edit?mid=zRml0xULODS8.k8ahKbrqRSfg&usp=sharing
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Challenges: Historic Theaters in a Modern World 

Four key challenges must be addressed to stabilize and strengthen theaters. 

Tight Finances Many theaters are struggling to 
break even. 

44% do not break even, or don’t know if they break even 

60% have more than minor concerns about their financial 
health 

 

Aging 
Infrastructure 

Theaters can’t keep up with 
maintenance needs. 

56% have not been seismically retrofitted or only partially 
retrofitted 

57% have no sprinkler system for fire suppression 

58% have had to defer maintenance 

$20.8 million in deferred maintenance costs reported by 
19 theaters 

 

Increased 
Competition 

Many theaters have difficulty 
attracting diverse audiences and 
tourist traffic. 

57% report ticket sales have remained the same or 
decreased 

 

Lack of 
Coordination 

Theaters don’t have a good 
mechanism for sharing 
information. 

Theater owners and operators want to share suggestions and 
programming opportunities, but feel they have no outlet 
for doing so. 
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Recommendations: How Can We Help Oregon’s 
Historic Theaters? 

Theaters must adapt in order to thrive in competitive markets. They must do this by employing 
creative marketing techniques, offering a wider variety of programming, finding new ways to 
utilize their spaces, and catering to the desires of their audiences. On the structural end, historic 
theaters must deal with deferred maintenance before buildings become unsafe. 

Without outside assistance, however, many historic theaters will remain in their current, tenuous 
position. We recommend a two-pronged, statewide approach to supporting Oregon’s historic 
theaters. 

 

1. Comprehensive Physical Needs Assessment 

First, historic theaters across the state should undergo a comprehensive physical needs 
assessment. Partners at the state level should engage an historical architect to assess the 
physical condition of every interested historic theater. The needs assessment survey 
administered through this project revealed that many theaters do not know the extent of their 
physical needs and do not have the capacity to investigate them. Before anyone can help theaters 
renovate their buildings, theaters and their partners must precisely understand the buildings’ 
current physical state. 

 

2. Statewide Historic Theaters Initiative 

Second, we recommend the creation of a statewide historic theaters initiative that offers theaters 
funding, technical support, and a mechanism for communication and resource-sharing. Such an 
initiative would help theaters begin to overcome their financial, infrastructure, market, and 
coordination challenges. Beginning in August 2015, state agencies are initiating a 
partnership exploration and beginning to develop a five-year Action Plan to assist Oregon’s 
historic theaters. 
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The Future of Oregon’s Historic Theaters 
The research presented here demonstrates great need, but also great potential. In response to 
cultural changes over the last century, theaters have either adapted or ceased to exist. By virtue of 
their continued existence, we know that the 74 operational theaters identified in this study have 
managed to adapt. Some have done so with remarkable success, while others are barely hanging 
on. Thirteen sit empty, unable to serve audiences. Moreover, three theaters—the Whiteside, the 
Cameo, and the Broadway—identified themselves as threatened facilities. 

Theaters are social spaces, economic catalysts, and cultural ambassadors for their communities. 
Their beautiful, architecturally varied structures serve as a visual representation of commerce and 
comradery. Their history and stories attract patrons from near and far, which in turn benefits 
nearby businesses. With coordinated support, perhaps theaters will continue to shine as a 
beacon of community vitality for yet another century. 

Interior of the Liberty Theater in Astoria, OR 

Image courtesy of the Liberty Theater 

Ross Ragland in Klamath Falls, OR 

Image courtesy of the Ross Ragland Theater 
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I. Introduction 
 

Oregon’s historic theaters are cultural icons that provide memories of times past and 
opportunities and hope for the future. However, many of these businesses are struggling as 
buildings deteriorate and attendance declines. To better understand historic theaters in Oregon, 
the Community Planning Workshop (CPW) at the University of Oregon partnered with Travel 
Oregon, Pacific Power, and the Oregon Main Street Program to inventory and assess the current 
state of Oregon’s historic theaters and to make recommendations for improving the outlook of 
these captivating community assets. 

Background 
Pacific Power and Oregon Main Street have long partnered with Oregon communities around 
downtown revitalization and economic development in historic districts. In 2014, the two 
organizations implemented an outreach program called the “Power of Main Street” to discuss 
downtown revitalization efforts, their needs, and priority projects especially related to energy 
efficiency. Pacific Power and Oregon Main Street concluded:  

“One of the common threads of these discussions has been the importance of 
historic downtown theaters, and issues ranging from major restoration costs to the 
challenges of ongoing operations and facility maintenance. These theaters act as 
community facilities and gathering places, drawing residents and visitors to be 
educated, informed and entertained with a variety of programming. Yet they 
struggle to keep up with the costs of keeping the doors open.” 

Successfully maintaining and operating historic theaters can present many challenges: seismic 
retrofits, improvements to meet accessibility standards and, more recently, market pressure to 
convert to digital projection (for theaters showing films). The Community Planning Workshop 
(CPW) worked with Pacific Power and Oregon Main Street to develop and implement a research 
program aimed at better understanding the successes and challenges faced by Oregon’s historic 
theaters. The project was funded through a Travel Oregon matching grant and grant funds 
provided by the US Economic Development Administration through the University of Oregon’s 
Community Service Center. 



 

Page 2   Oregon Historic Theater Needs Assessment 

Oregon’s first theater was built in 1876, though the first “talkie”a didn’t appear until 1929.1 This 
initial group of theaters thrived during the early 1900s, but began to decline with the rise of 
television, and later, the Internet. More recently, with the modernization of technology and the 
convenience of programs like Netflix, historic theaters face more competition than ever. With sales 
and audiences dwindling, and chain movie theaters providing desirable amenities, many historic 
theaters are fighting to keep their doors open. 

Recent efforts nationwide demonstrate that there is still hope for these long-lived treasures. 
Research shows that historic elements provide character and a sense of place for communities, 
which historic theaters can use to draw in new audiences and stabilize revenues. Along with other 
states that have begun the task of documenting, assessing, and restoring their historic theaters, 
Oregon is at the forefront of a movement to capitalize on the important role historic theaters play 
in their communities. 

Purpose and Methods 
Oregon’s historic theaters have many pressing structural, financial, and operational needs that 
have never been fully assessed. The Oregon Historic Theaters Needs Assessment seeks to build our 
understanding of the challenges historic theaters face. In the future, historic preservationists, 
downtown revitalization practitioners, and theater enthusiasts can use this information to better 
provide theaters with the resources they need to keep their doors open and their marquees 
shining. 

The purpose of this report is to: 

• Describe the history of theaters in Oregon and summarize their cultural, economic, and 
social importance today; 

• Provide a profile of existing historic theaters; 
• Assess the structural and financial needs of historic theaters; and 
• Encourage the formation of a statewide historic theater initiative in Oregon. 

In this report, we define “historic” as 50 or more years old. Our inventory of historic theaters in the 
state includes 74 operational theaters and 13 non-operational theaters, for a total of 87 
historic theaters. While the inventory is fairly exhaustive, it is possible other theaters exist that 
have yet to be identified and documented. 

                                                             

a A movie with a soundtrack, as distinct from a silent film. 

What is “historic?” 

The National Register of Historic Places uses 
50 years or older to categorize structures 
as “historic.” This is the definition used for the 
Oregon Historic Theaters Needs Assessment. 
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Each historic theater in Oregon faces its own specific challenges. To identify and describe those 
challenges, CPW developed, distributed, and analyzed a 45-question survey about theaters’ 
structural, operational, and financial needs. The survey provided CPW with quantitative and 
anecdotal evidence of theaters’ needs and the impact theaters have in their communities. CPW 
used case studies, interviews, and information from secondary sources to complement the 
findings of the needs assessment. 

Organization of this Report 
Chapter II covers a more detailed background of how theaters came to prominence and their 
importance today as community assets. 

Chapter III provides information gathered from a survey of 36 of Oregon’s historic theaters that 
describes the current state of theaters. 

Chapter IV details the structural and financial needs of historic theaters. 

Chapter V synthesizes the information gathered from the survey and provides recommendations 
for how to better assist Oregon’s historic theaters. 

 

Appendix I provides a compiled and categorized a list of resources. 

Appendix II describes the methodology and data collection for the Oregon Historic Theaters 
Needs Assessment Survey. 

Appendix III gives profiles of two statewide historic theater initiatives and two successfully 
operating historic theaters. 

Appendix IV offers a brief profile and image of every identified historic theater in Oregon.  
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Chapter Endnotes 

                                                             

1 http://www.oregonbusiness.com/articles/90-september-2010/4000-the-dalles-buys-historic-theater  

http://www.oregonbusiness.com/articles/90-september-2010/4000-the-dalles-buys-historic-theater
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II. Oregon’s Historic Theaters 
 

In communities across the United States, historic theaters are being rehabilitated, restored, and re-
imagined as community assets that serve the diverse needs of downtowns. While some theaters in 
Oregon are thriving and others struggling, all are looking for the most effective ways to transition 
their businesses into the 21st century and beyond. 

With the assistance of programs like National Main Street Center Inc., the value of theaters can be 
leveraged to inspire deep community connections, generate diverse economic investments, and 
encourage new symbiotic relationships between downtown businesses. Locally, historic theaters 
present an exciting scenario for downtown economic development and revitalization and 
improved opportunities for cultural tourism. 

History of Oregon Theaters 
Theaters have been a cultural centerpiece in Oregon for over a century. The League of Historic 
American Theaters (LHAT) defines historic theaters as those constructed more than 50 years ago.1 
Though their popularity has fluctuated, many theaters have persevered with 74 historic theaters in 
the state of Oregon still in operation today (see Page 18 for a map of theaters’ locations). 

The Rise of Theater 
Though live-performance theater had been in existence for centuries, the early 20th century 
marked a new beginning for theaters with the birth of the film industry. Theaters began cropping 
up throughout the US during the popularization of silent movies in the 1910’s along with the 
“Golden Age of Hollywood” from 1920-1960. During the late 1800s to mid-1900s, many theaters 
were constructed throughout the state of Oregon, though Portland served as the epicenter, with 
over 30 theaters in operation at the height of film’s popularity.2 

Portland's first theater, the New Market Theater, is located at SW 1st between Ash and Ankeny. 
Prominent entrepreneurs Captain A. P. Ankeny and Andrew Watson built the New Market Theater 
in 1872 for $100,000. The building, which included both the theater and a food market, was an 
attempt to, “wed commerce and culture.”3 The concept did not remain viable, however, and the 
building was converted into a warehouse in the late 1880s. Other theaters, however, enjoyed 
more success and many still continue to entertain Portland audiences. 

New Market Theater in Portland, OR 

Image courtesy of the Library of Congress 

New Market Theater in Portland, OR 

Image courtesy of University of Oregon Historic 
Preservation Website 
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Theater Construction 
The main era of theater construction in Oregon occurred between 1922 and 1927 with a plethora 
of architecturally impressive theaters constructed throughout the state. Theater owners built 
around intricate cultural themes such as East Indian, (Oriental Theatre, Portland – 1927) 
Egyptian, (Egyptian Theatre, Coos Bay – 1925) or Middle-Eastern (Bagdad, Portland – 1927).4 
The most expensive item within the theater was often the pipe organ, costing $60,000 to 
$100,000,5 as is the case of the Wurlitzer organ housed within the Oriental.  

Many of the theaters built after the 1920s were constructed in an Art Deco style with a more 
contemporary design. When “talkies” first came out, theaters had to install and upgrade their 
sound systems. With the rise of modern, plush movie houses, many theaters upgraded their 
seating to make it more comfortable and spacious. More recently, with the shift towards digital 
projection, theaters have begun upgrading their film projection systems as well. Theaters have 
also begun to renovate bathrooms to be larger and compliant with the Americans with Disabilities 
Act (ADA). 

Modern Trends 
In this day and age, historic theaters face many obstacles, challenging them to develop more 
creative business models. These challenges include competition with more accessible forms of 
media and high operating costs. However, there are also a few recent trends, such as the “buy 
local” movement that are bringing customers back to independent theaters. 

Challenges 
Historic theaters have overcome many obstacles over the years: economic struggles, wars, strong 
competition from other recreational activities, and most notably, the rise of television in the 1950s 
and home video in the ‘70s and ‘80s. More recently, theaters have been forced to compete with 
the all-in-one multi-media entertainment system known as the Internet. People can read books, 
watch brand new movies, stream television, download music, and live-stream influential speakers 
from around the world. If modern theaters have any competition, it is people’s limited time and 
the ease of access to household multimedia. 

Consequently, there has been a strong drop in movie attendance, causing many theatres to be 
abandoned or repurposed. In two glaring statistics we see the shift: in 1948, 67 percent of 
Americans went to the movies at least once a week. Currently, that figure is less than 10 percent.6  

Bagdad Theater in Portland, OR 

Image courtesy of PDX History website 

Egyptian Theatre in Coos Bay, OR 

Image courtesy of Restore Oregon website 
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As a result, many struggling theater owners were forced to sell their theaters. In some cases, such 
as Portland’s Oriental Theater, the new owners chose to demolish the structure rather than 
taking on the burden of building maintenance and operation—what was once the Oriental 
Theater is now a parking lot. In other cases, however, enthusiastic theater operators, historic 
preservation groups, and supportive local governments have rallied to save theaters from 
demolition. 

Saving the building itself, however, is only one step in the process of bringing historic theaters 
back to life. One of the main deciding factors in theater success is the transition from a celluloid 
film-based projection system, known as 35mm, to a completely digital projection system. Studios 
have all but forced digital conversion due to the high cost of producing 35mm film. The price for a 
studio manufacturing and distributing a film reel can be up to $2,000 per reel, whereas the digital 
copy only costs the studio $125. The problem for theaters is that these projection systems can cost 
upwards of $100,000 per screen, which puts a relatively high burden on the theater owner to 
make an initial investment.7  

Opportunities 
New opportunities for local investment and a change in the operational model for theaters has 
increased the potential for historic theaters to survive even when it seems like the odds are 
stacked against them. 

Over the past several decades, there has been a shift in theater ownership. In the early 1900s, 
nearly all theaters were owned by wealthy theater moguls who made a career of show business. 
One example is Walter Tebbetts who opened many famous theaters in Portland such as Mount 
Tabor Theater, Oriental Theatre, Hollywood Theater, and Laurelhurst Theatre.8  

Now, ownership has shifted to a more diverse mix of public, private, and nonprofit entities 
including public/private partnerships, foundations, and local chains (such as the McMenamin 
brothers). Many of these newer approaches to theater ownership involve closer ties to the local 
community, a reliance on volunteers to complete daily tasks, and grants or memberships to pay 
for operations. 

One example of a modern trend that has helped historic theaters thrive is the “buy local” 
movement. A growing segment of consumers want to be more connected to where they shop 
and know exactly where their hard-earned dollars are going. They believe that by supporting 
business within their community, they help their local economy thrive. 

Oriental Theatre in Portland, OR 

Image courtesy of Historic American Buildings 
Survey images of Oregon 

Parking lot where the Oriental 
Theater once stood in Portland, OR 

Image courtesy of Google Maps Street View 
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This concept is represented by the “local economic multiplier effect”9— the simple idea that 
money spent at local businesses will be recirculated within the community, generating more local 
wealth and leading to job-creation. When a consumer spends money at a local business, such as at 
an independent historic theater, $0.68 cents of each dollar will recirculate and remain within the 
community.9 When patronizing a national chain, such as a large national cinema, only $0.48 cents 
of each dollar will remain and recirculate within the community.9 

A Unique Appeal 
Despite the pressure to meet modern standards, historic theaters offer something that phones, 
laptops, and a large Cineplex cannot: a unique experience at every venue shaped by ornate 
architecture and the atmosphere of an older era. These theaters are more than just places to see a 
movie or watch a play. They are distinctive structures that embody the neighborhood history and 
culture, provide entertainment and a place to socialize, and add value (both monetary and 
otherwise) to their host communities. 

Theaters as Community Assets 
The value of theaters can be described in three simple ideas: they are social spaces, economic 
catalysts, and cultural ambassadors. Theaters can provide opportunities for recreation and 
gathering, economic development, community interactions, and promote tourism. By taking 
advantage of their prime downtown location, theaters are able to draw in visitors from 
surrounding areas, increase revenue at nearby businesses, and create new opportunities for 
tourism. Additionally, theaters can leverage their position as community assets to instill a palpable 
sense of pride amongst community members, business owners, and theater enthusiasts. 

Theaters as Social Spaces 
Historic theaters have the ability to bring communities together by providing artistic and cultural 
resources, creating opportunities for social gathering, and enhancing downtown nightlife. In his 
article, “How Arts Impact Communities,” Joshua Guetzkow states that arts organizations, “build 
social capital by getting people involved, by connecting organizations to each other and by giving 
participants experience in organizing and working with local government and nonprofits.”10 
Theaters offer opportunities for gathering and recreation, and can deepen residents’ pride in their 
downtowns. 

$0.68 of each local 
dollar spent will 

recirculate, while only 
$0.48 of each dollar 

spent at a nation 
chain will re-enter the 

local market.9  
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Social Capital 
The term social capital refers to social networks within a community that build resiliency and 
vitality.11 Historic theaters are well-placed (particularly because of the prominent downtown 
location many occupy) to create social capital and improve the overall quality of their 
communities. This is evident at the Avalon Theater in Milwaukee, Wisconsin.12 In addition to 
having a great relationship with residents, the Avalon also partners with the local neighborhood 
association, the local historical society, the local film festival, as well as other local non-profits to 
share resources and cross-market events. The Avalon is an anchor, generating interest and activity 
in the small community. Its partnerships with neighborhood organizations strengthen the 
community’s capacity to serve its residents. 

Varied Programming and Recreation 
Many historic theaters provide opportunities for more than just films or live-performances. 
Theaters that serve food and drinks, or offer alternative programming during off-hours often see 
more success than the traditional businesses. Vibrant communities require entertainment for 
diverse audiences to encourage all community members to participate in downtown activities. 
Theaters have been known to use their stage for more than just movies or live performances. 
Many rent their venue for community events or weddings, while others provide opportunities to 
dine and imbibe. The Bobwhite Theater in Portland, OR has even been known to host 
outlandish events like wrestling matches and electronic dance music parties, in addition to 
hosting well-known speakers from around the country. Creative events like these bring people 
together by providing exciting opportunities for residents and tourists to explore their 
downtowns. 

Community Involvement 
In many communities across America, historic theaters are cultural icons in the business district. 
They embody the history and culture of the town and are often elaborate centerpieces of Main 
Street. Theaters evoke a deep sense of community pride because they are a link to the past, and 
provide hope for the future. In many cases, it is the community that has taken the lead on 
preserving and rehabilitating theaters that had seen better days. 

Avalon Theatre in Milwaukee, WI 

Image courtesy of Erin Gosch 

Bobwhite Theatre in Portland, OR 

Image courtesy of fosterpowellpdx.com 
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In Bend, OR, the Tower Theater is an example of a struggling theater that was brought back to 
life by community pride. When the theater was closed in 1994, a group of concerned citizens 
rallied together to save the facility and fund a $4.2 million renovation. Since reopening in 2004, 
the theater has become so inspirational that residents volunteer their time to perform daily 
operational tasks in addition to purchasing memberships and making donations that accounted 
for 27% of total revenue in 2014.13  

In other communities across the country, residents are becoming more involved in the 
programming and operations of independent theaters. Although seldom seen in national theater 
chains, community organizations, such as “friends of” groups and membership-based systems 
have been popping up everywhere to help support their beloved historic theaters. 

There are many success stories involving close relationships between theaters and their patrons, 
local businesses, and the surrounding communities. Patrons who gain loyalty to their local theater 
through interaction are more likely to support the programming, and when theaters interact more 
with their community, they can better gauge exactly what the public wants. If something goes 
wrong and a repair or upgrade is needed, the patrons who feel invested in their neighborhood 
theater will do everything in their power to save that theater or help it through any hardships. This 
is evidenced by the recent trend of theaters relying on crowdfunding to meet financial demands 
such as digital conversion, marquee restoration, seat repair, and other upgrades. 

Downtown Social Impact 
Historic theaters can provide a space for community members to enjoy and explore downtown 
amenities while also experiencing a local historic building. Due to their large venue space, offices, 
and lobbies, a theater’s design may lend itself to opportunities for programming beyond typical 
performances or screenings. Historic theaters provide enjoyable reminders of the past and build 
social capital that will carry communities into the future. At the same time, theaters can also be 
leveraged to increase opportunities for downtown economic development. 

Community Dedication 

The City of Burns, OR (population 
2,835), “Save the Desert Historic 
Theatre” campaign mobilized over 
$55,000 for the installation of a new 
digital projector in five months. Regular 
films are now featured for the 
enthusiastic residents of Harney County. 
In posts following the successful 
fundraising effort, residents commented, 
“There’s nowhere like Harney 
County…so proud to be part of this 
community!!” 

Image courtesy of Brad Smith 

Tower Theatre in Bend, OR 

Image courtesy of Cascade Center of Photography 

https://www.facebook.com/SaveTheDesertHistoricTheatreWhosWithMe
https://www.facebook.com/SaveTheDesertHistoricTheatreWhosWithMe
http://www.co.harney.or.us/
http://www.co.harney.or.us/
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Theaters as Economic Catalysts 
Amenities like theaters make cities more attractive and boost economic interest in downtowns. 
According to architect Irene Tyler and Professor Norman Tyler at Eastern Michigan University, 
successful downtowns require amenities, such as entertainment, to attract young professionals.14 
At the same time, theater attendees contribute to economic revitalization by supporting local 
dining establishments, coffee houses, and downtown nightlife.15 Theaters can use their status as 
so-called “placemakers” to build relationships with other businesses and attract crowds that will 
stimulate economic activity in downtowns. 

Arts by the Numbers 
According to the Portland Plan: Arts & Culture 2011, 40,000 people are employed by arts & culture 
related businesses throughout the state of Oregon. Those working in this industry make around 
$20,000 more than the average salary for the state. Additionally, the Regional Arts and Culture 
Council (RACC) states that, “for every ticket purchased to an arts event an additional $24.24 in arts 
related spending supports local businesses, including restaurants, parking structures, and retail 
outlets. Hotels, restaurants, and retailers also benefit from tourism generated by a thriving and 
energetic arts scene.”16 In total, that is equal to over $150 million spent by arts and culture 
consumers per year, above the cost of admission.16 

Creative Placemaking 
Economist Ann Markusen and arts consultant Anne Gadwa, have identified a new strategy for 
economic development called creative placemaking.17 Creative placemaking refers to designing a 
community around arts and culture programs and building relationships between communities 
and businesses to support them.17 The authors state that this form of placemaking “animates 
public and private spaces, rejuvenates structures and streetscapes, improves local business 
viability and public safety, and brings diverse people together to celebrate, inspire, and be 
inspired.”17 Furthermore, developing relationships between creative industries and private 
businesses can be mutually beneficial—traditional businesses value the appeal of creative 
businesses and realize that having a cultural side to their business draws in a wider, more diverse 
audience.18 

Local Relationships 
Theaters can add additional economic impact by promoting relationships with other businesses 
and leveraging social capital to further interests of both parties. Relationships between downtown 
businesses facilitate the sharing of resources and generation of offshoot income. For example, a 

Crowdfunding 

 Crowdfunding involves small donations 
from a large numbers of individual 
donors. 

Several Oregon theaters have utilized 
crowdfunding to varying degrees of 
success, such as: 

• Pix Theatre, Albany - $25,163 
• Columbian Theatre, Astoria - 

$32,734 
• Hollywood Theatre, Portland - 

$73,126 

"Some of it goes against my natural 
unwillingness to ask for money – but what 
does it take to get there (the theater’s 100th 
birthday) and beyond? Can we leverage all 
that goodwill into something that will help 
the theater exist and thrive in the future?” 

- Tom Ranieri, Owner, Cinema 21  

 

“In 2006, arts 
audiences spent 

more than $151.5 
million above and 
beyond the cost of 

admission.”16 
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theater may show a movie that draws in a different audience than that town usually receives. 
Those visitors might get drinks or dinner before their movie, or buy a treat from the bakery and 
shop at the antique store afterwards. According to Nielsen Media Research, 55% of people go to 
eat before or after they go to the movies.19 The National Main Street program is a great example 
of an organization that uses the relationship between different downtown assets to spur 
increased economic development. 

The Main Street program has invested in historic theaters across the country to promote the 
application of preservation in downtown revitalization efforts. New Mexico Main Street’s historic 
theater program acquires and designates funds to historic theater rehabilitation. This program 
provides theaters with financial and operational assistance, for projects like digital upgrading and 
marketing or promotion strategies. Elmo Baca, lead program assistant, likens the absence of 
theaters in a downtown to the lights being turned off. Through investment and restoration, 
theaters can help to brighten downtowns. The historic theater program hopes to attract 
community and business investments alike through the restoration of theaters, though they are 
only a single part of a larger revitalization process. 

Another example of Main Street’s historic theater assistance is Iowa Main Street’s three-year 
historic theater initiative. Iowa Main Street created a unique three-year program to provide 
assistance to performance venues located in Main Street districts. To improve theater operations, 
the initiative developed workshops, opportunities for collaboration, and created a ‘Best Practices’ 
manual. One of the exciting and modern workshops for theater operators included “Using 
Technology to Attract a Younger Audience to Historic Theaters.” Subtopics from the workshop 
included technology, marketing, and social media. 
 
Catalysts for Opportunity 
Though historic theaters are not the only catalysts involved in downtown revitalization, they do 
play an important role in creating opportunities for spin-off revenues, increased employment, and 
creative partnerships. Communities, however, will often support historic theaters for reasons other 
than financial value. Theaters may also serve as significant downtown symbols that are important 
in boosting cultural tourism and increasing the downtown appeal for permanent residents. 

 

Main Street Center Inc. 

Founded in 1980, National Main Street 
Center Inc. is an affiliate of the National 
Trust for Historic Preservation that 
provides a nationwide network of 
programs that “encourage preservation-
based community revitalization.”  The 
Main Street program offers technical 
assistance, research and advocacy, and 
facilitates conferences and workshops to 
communities of all sizes. As one of the 
most successful community economic 
development programs in the United 
States, nearly every dollar invested in the 
Main Street program, yields $18 in new 
investment. 

http://www.preservationnation.org/main-street/  

 
After enormous renovation, the 
lights are now back on at the 
Liberty Theatre in Astoria, OR. 

Image courtesy of Astoria-Warrenton Chamber of 
Commerce 

http://www.preservationnation.org/main-street/
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Theaters as Cultural Ambassadors 
Cultural institutions like historic theaters draw visitors into downtowns and often serve a 
supporting role in increasing main street tourism. The current global, consumer-based economy 
means that tourism, retail, and recreation are growing facets of the American economy,20 a trend 
that historic theaters in downtowns are well-positioned to capitalize upon. Theaters can leverage 
their appeal as community icons, architecturally and historically significant properties, and unique 
programming to improve and expand opportunities for downtown tourism. 

Cultural Tourism in Oregon 
Cultural tourism is a sub-group of the tourism industry that focuses on representing the cultural 
history and heritage of a region.21 According to the President’s Committee on the Arts and the 
Humanities, “cultural and heritage tourism is one of the fastest growing segments of the tourism 
industry.”22 With a $10.3 billion growing tourism industry in Oregon, 23 historic theaters can bolster 
sales and increase visitation by promoting their status as cultural destinations. 

Benefits of Tourism 
Although tourism strategies may look very different in small, rural towns as opposed to big, busy 
cities, both types of communities benefit directly from increased visitation. Tourism brings outside 
money into the local economy, increases jobs, and can generate a sense of pride within the 
community. In particular, historic theaters hold unique appeal that captures the history and 
culture of a neighborhood in a way that most other buildings downtown cannot. 

Tourism brings in taxes, increases opportunities for employment, and helps diversify the local 
economy. Additionally, a new community culture can be built around a thriving tourism industry, 
such as a vibrant arts and culture district. The Hollywood Theatre in Portland, Oregon is the 
namesake for the neighborhood it is located in (The Hollywood District), and attracts people to the 
neighborhood based on the façade alone. As one writer put it, “try to imagine the Hollywood 
District without the Hollywood Theatre. You can’t.”24 

Representing Oregon 
Oregon’s historic theaters hold potential to highlight unique neighborhood qualities and expand 
opportunities for increased cultural tourism. Oregon’s food and beverage sector, natural beauty, 
and other industries continue to mesh well with historic theaters through the use of creative 
placemaking and local partnerships. 

Sustainable Tourism 

Theaters’ ability to balance commercial 
activity with arts and culture makes them 
ripe for an imaginative tourism approach. 
As visitors flock to historic theaters, 
however, theaters must be careful to 
manage the added traffic and prevent 
damage both to the physical structure 
and to their relationship with their host 
neighborhood. Extensive research on 
sustainable tourism is available to provide 
direction on promotional strategies and 
community involvement. Additionally, 
local, regional, and even statewide 
partnerships offer additional avenues of 
assistance.  

For more information visit:  

http://industry.traveloregon.com/industry
-resources/sustainable-tourism-
development/  

http://www.sustainabletourism.net/  

http://industry.traveloregon.com/industry-resources/sustainable-tourism-development/
http://industry.traveloregon.com/industry-resources/sustainable-tourism-development/
http://industry.traveloregon.com/industry-resources/sustainable-tourism-development/
http://www.sustainabletourism.net/
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The unique business model of the McMenamin brothers to “keep the past in the present”25 has led 
to great success in restoring some of Oregon’s most beloved buildings and turning them into 
quirky restaurants, theaters, and hotels. One example of their work is the McMenamin’s Bagdad 
Theater in Portland, Oregon. This adored theater, built in 1927, experienced many years of 
success, but fell into dire straits in the mid-1980s. The McMenamin brothers saw the potential, 
however, and restored the building to its original glory, depicting scenes on the walls from many 
of the famous movies that premiered here in the theater’s heyday. The theater is a mainstay in the 
Hawthorne neighborhood and its success might perhaps resurrect the old neighborhood slogan, 
“Meet me at the Bagdad!”26 

Creating Memories 
Historic buildings are hosts that allow visitors to create memorable experiences. Providing guests 
with the best possible experience requires feedback, compromise, creativity, and innovation. 
Many Oregon residents are loyal to their historic theaters and the experiences and memories they 
create. Now more than ever, Oregon is sharing those experiences with visitors from far beyond the 
state’s borders. Everyone who visits will return home with their own small piece of the Oregon 
story. With continued community support, historic theaters will increasingly become a part of this 
story, shared and re-shared around the country and beyond. 

 

A Chance for Theaters 
Historic theaters offer community spaces that encourage downtown investment and draw in 
cultural tourists. Though main streets need more than just a theater to survive, historic theaters 
are important facets for both attracting new economic interests and improving opportunities for 
residents and tourists alike. 

Despite the decline of theatergoing, the rising popularity of alternative forms of entertainment, 
and economic cycles, many theatres have persevered. CPW identified 87 historic theaters in the 
state of Oregon, many of which are still thriving, backed by the support of their dedicated 
communities. In addition, enthusiastic community members are pursuing the revival and 
restoration of several abandoned, yet structurally sound, historic theaters around the state. With a 
proactive preservation strategy, this number will continue to grow as newer theaters mature and 
older buildings are maintained, restored, and supported. 

Hollywood Theatre in 
Portland, OR 

Image courtesy of Hollywood Theatre 

McMenamins Bagdad Theater in 
Portland, OR 

Image courtesy of Jubilation Photography 
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Unfortunately, time is affecting many of these historic theaters. The environment, neglect, or lack 
of funding threaten the future of these unique and storied structures. The subsequent chapters 
will discuss the current state of Oregon’s historic theaters and identify their keys structural, 
operational, and financial needs. Theaters can continue to have an important place on Oregon’s 
main streets, but only if we recognize the central role they play in uniting culture, entertainment, 
and development. This is the first step in their campaign for a renewed purpose. 
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III. The Current State of Oregon’s Historic Theaters 
 

Throughout the country there are countless examples of historic theaters reviving downtown 
economies through reinvestment, providing needed entertainment for residents and visitors, and 
using the historic landmark to reflect a greater community image. Oregon’s historic theaters are 
no different. As Terry Hale of the Elgin Opera House remarked, “The impact of our efforts in this 
small community has blessed so many lives. We are providing theater art to a community that 
would never be able to participate otherwise.”  

CPW’s survey of Oregon’s historic theaters helped quantify theaters’ impact in communities across 
the state. In 2014, we estimate historic theaters held over 61,100 events (an individual screening or 
performance) bringing in a total of $23 million in revenue. Additionally, theaters provided jobs to 
193 full time staff and 504 part time or seasonal staff.  

                    
 
While these numbers reflect the positive impact that theaters have on culture, communities, and 
economies in Oregon, we also know that these theaters have significant needs. Operationally, 
financially, and structurally, many theaters in Oregon are struggling to manage without adequate 
resources. 

The information gathered from the needs assessment survey suggests that theaters’ needs vary 
greatly due to diverse operational models and physical characteristics. Some theaters are in good 
structural condition and strong financial health, others, less so. This chapter introduces the 
operational and physical diversity of Oregon’s historic theaters to inform our understanding of 
how best to help theaters’ address their most pressing needs.  

In 2014, Oregon’s 
Historic Theaters had… 

62,000 
  Events 
 

$23 million 
   in Total Revenue 
 

193 Full-Time 
  Employees 
 

504 Part-Time 
  Employees 
 
Figures extrapolated from Needs Assessment Survey Results 

 

Gem Theatre in Athena, OR 

Image courtesy of the Gem Theatre 

 McDonald Theatre in Eugene, OR 

 Image courtesy of the Craig Wiroll 
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O p e r a t i n g . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 4  
C l o s e d . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 3  
D e m o l i s h e d . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6  
U s e d  f o r  S o m e t h i n g  E l s e . . . . . . . . 3 4  
T o t a l  I d e n t i f i e d . . . . . . . . . . . . . . . . . . . . . 1 2 7  
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Visit https://www.google.com/maps/d/edit?mid=zRml0xULODS8.k8ahKbrqRSfg&usp=sharing for an interactive version of this map. 

https://www.google.com/maps/d/edit?mid=zRml0xULODS8.k8ahKbrqRSfg&usp=sharing
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Physical Characteristics 
Age 
The League of American Historic Theaters defines a historic theater as being more than 50 years 
old. Oregon’s historic theaters vary in age, though the 1920s, the “Golden Age of Cinema,” saw the 
greatest construction of theaters in Oregon. Built in 1892, the Pix Theater in Albany is the oldest 
operational historic theater in Oregon. Both the Mt. Hood Theater in Gresham and the Star 
Theater in Stayton are the newest theaters listed on CPW’s historic theater inventory and were 
constructed in 1949. 

 

 

Architectural Style 
In the sixty-year span of construction, theater developers employed a wide range of architectural 
styles. Art deco was the most represented style for theaters (41%), though many others have more 
exotic styles such as Italian, Spanish, or Egyptian. Many theaters do not fall into any of these 
architectural categories (24% reported “Other”). 

Pix Theater in Albany, OR 

Image courtesy of the Pix Theater 

Architecture 

Age 
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Size and Seats 
Oregon’s historic theaters also range in size from as small as 2,000 square feet, (equal to about half 
of a regulation sized basketball court), to as large as 20,000 square feet (about 4.25 regulation 
sized basketball courts). Two-thirds of theaters are smaller than 10,000 square feet. Two-thirds of 
theaters have less than 500 seats, however some theaters, like the Elsinore Theatre in Salem, have 
as many as 1,290 seats. 

 

  

Elsinore Theatre in Salem, OR 

Image courtesy of the Elsinore Theatre 

Seats 
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Operational Structure 
Although most theaters began their lives as privately owned and operated businesses, the 
operational model has shifted over the years as theaters attempt to cope with the changing times. 
Just over half of historic theaters are still owned and operated privately, but many others now 
have public, nonprofit, or partnership operational models. These different operational models 
carry implications for theaters’ ability to access resources. Privately run theaters have limited 
access to grant funding and must rely almost exclusively on fees from their programming. 
Nonprofit or public theaters, on the other hand, can more readily access grant funds, but face 
adversity when trying to hire more staff or improve the physical structure under a constrained 
budget and workforce. 

 
 

Operation 

 
 

Private Nonprofit Public Nonprofit/public 

O
w

ne
r Private 18 

   Nonprofit 
 

11 
 

1 
Public 

 
2 2 

 Nonprofit/public 
 

1 
   

 

In addition to this variety in business structure, theaters also provide a wide array of services and 
programming to very different audiences (depending on a theater’s location). Theater’s 
operational diversity further illustrates the fact that there is no “one-size-fits-all” model to help 
historic theaters address challenges they face. 

  

Ownership and Operation 

35 Responses 
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Activities and Programming 
Oregon’s theaters offer a variety of activities and programming. Though most theaters are used for 
film, many also offer additional programming such as live music and live theater. Almost all 
theaters offer basic concessions, while others also offer a full menu and/or alcoholic beverages. 
Many theaters rent out their space for conference, weddings, and other activities; other frequent 
uses include film festivals, theater tours, and educational programming. 

  

Theater Types Activities & Services 
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Events and Tickets Sales 
About half the responding theaters reported an increase in the number of events (each separate 
screening or performance) in the last five years, while the other half state that the number has 
decreased or remained the same. In terms of ticket sales, 31% of theaters indicated that ticket 
sales have increased, while 57% report that ticket sales have decreased or remained the same. In 
2014, more than half of the theaters surveyed (62%) held less than 500 events last year. Only 16% 
had more than 1,500 (equal to about four events each day). On average, theaters reported that 
25% of their events sold out. The number of tickets sold in the past year ranged from zero to 
250,000, with the average number of tickets sold at approximately 36,000. 

 

 

Audience 
Oregon’s historic theaters are located throughout the state in both rural and urban settings. 
Location, size, and programming attract widely varying audience sizes, but across the board, every 
theater surveyed draws the largest audience from their immediate neighborhood (less than five 
miles). The majority of theaters (81%) report less than 10% of their audience originating from 
outside the state. 

 Craterian Theater in Medford, OR 

 Image courtesy of the Craterian Theater 

Audience Origin 

Tickets Sold 
  (in past year) 
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Partnerships 
Many of Oregon’s historic theaters have found it beneficial to partner with other organizations to 
improve access to marketing materials, increase opportunities for cross-promotion, and to reach a 
wider audience. Seventy-one percent of theaters have partnerships of some kind, the most 
popular being historical societies, schools, and arts nonprofits. 

        

Staff and Volunteers 
Many of Oregon’s historic theaters grapple with limited staffing. Theaters generally have a small 
staff, part time or full-time, and often turn to volunteers for additional support. Volunteers play a 
crucial role in theaters’ daily operations: 75% of theaters report having volunteers, either through 
an associated group or through independent community members. All nonprofit theaters and 
42% of privately owned and operated theaters use volunteers. 

Egyptian Theatre in Coos Bay, OR 
A volunteer-driven restoration effort 

Image courtesy of Restore Oregon 

Partnering 
Organizations 

Full- and Part- 
Time Staff 
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Conclusion 
Theaters’ roles have changed. Gone are the days when theaters provided one of the only 
accessible and inexpensive forms of entertainment. Now, we can satisfy our voracious appetites 
for entertainment with TV, online streaming, and DVDs. So, what role will theaters play in the 
future? 

In this new climate, theaters can survive and prosper only if they adapt. As we have noted, 
theaters can bolster the economic outlook of downtowns, serve as architecturally significant 
landmarks, and provide a social space for residents and visitors, but they must continually seek 
new ways to entice and entertain their audiences. This might mean diversifying programming and 
creatively using theater space for events other than the typical movies, performances, or music. In 
Oregon, many theaters have already made this adjustment, renting out their space for weddings, 
conferences, and other eclectic events like wrestling matches. 

Theaters have also changed their operational models to adapt to the changing environment. A 
traditionally private, for-profit enterprise has become increasingly the responsibility of nonprofits 
and public agencies. The shift in ownership affects the climate and purpose of historic theaters in 
a downtown setting. Although profit, or at least breaking even, is still the ideal, many theaters now 
seek to benefit the public not only with entertainment, but also through education and 
community-building. 

Theaters now compete with large corporate national theater chains and home entertainment 
options, and are particularly susceptible to economic downturn. In the face of these challenges, 
historic theaters must offer exceptional programming, provide excellent value, and connect with 
the local community. National chains may have much lower maintenance and overhead costs, but 
historic theaters offer unique local appeal that brings value, spirit, and culture to Oregon’s 
communities. 

Without outside assistance, however, historic theaters may continue to decline. The next chapter 
defines the specific needs of Oregon’s historic theaters so that we may begin to develop a strategy 
for addressing those needs. 

 

 

 

Ross Ragland in Klamath Falls, OR 

Image courtesy of the Ross Ragland Theater 
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IV. Needs Assessment 
 

Time has taken a toll on Oregon’s aging historic theaters. Theaters struggle to remain competitive 
as maintenance costs increase and demand for theaters’ services becomes fragmented. To assess 
the needs of Oregon’s historic theaters, CPW distributed a survey to the owners and operators of 
54 historic theaters and received 36 valid responses—a 67% response rate. The survey gave 
owners and operators the chance to explain their theaters’ operational structure and elaborate on 
their physical and financial needs. This chapter presents a summary of the findings from the 
Historic Theaters Needs Assessment Survey. 

Survey responses reflect the challenges historic theaters face in their day-to-day operations. Not 
surprisingly, all theaters that responded to the survey reported they required maintenance work. 
Many theaters have had to delay large upgrades, such as the installation of a new roof, because of 
the prohibitive upfront costs. This trend of deferred maintenance could seriously impact the 
structural viability of historic theaters in the coming years. In addition to the financial burden of 
building maintenance, theaters also reported other financial difficulties. While several theaters 
have managed to turn a profit (or at least break even), others have wrestled with declining ticket 
sales and the increasing costs of staffing and event production. 

Theaters share some similarities in needs, but each theater has its own unique set of issues. The 
emerging understanding of theaters’ needs will help Oregon’s historic preservationists, downtown 
revitalization practitioners, and theater enthusiasts to improve the outlook of historic theaters 
across the state. 

For a more information about the Historic Theater Needs Assessment Survey methodology and to 
see individual survey questions, see Appendix II: Needs Assessment Survey.

Arlene Schnitzer Concert Hall 
in Portland, OR 

Image courtesy of Travel Portland 
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Physical Needs 
The survey asked theater owners and operators to evaluate their theaters’ physical condition. 
Survey respondents answered questions about the exterior envelope, the buildings systems, 
accessibility, and chronic maintenance issues. Responses illuminate some shared areas of concern, 
particularly related to deferred maintenance. Historic structures, simply by virtue of their age, 
deteriorate quickly without constant attention, and many theater owners and operators lack the 
financial capacity to make regular upgrades. 

As businesses catering to the needs of their customers, theaters must meet certain standards of 
safety and comfort. When a theater is more than 50 years old, meeting and maintaining these 
standards becomes increasingly difficult. Decades of exposure to elements, weakness in 
construction, evolving building standards, and deteriorating building materials lead to 
maintenance issues that theaters must somehow address if they are to remain viable businesses. 

The following section presents a summary of theaters’ pressing physical needs. These issues will 
require particular attention from theater owners and operators in the coming years, and will likely 
go unaddressed without external funding, technical assistance, and community support.  

Interior of the Liberty Theater in Astoria, OR 

Image courtesy of the Liberty Theater 
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Theaters that have not been 
seismically retrofitted or only 
partially retrofitted. 

 

Theaters that don’t know if 
their building is earthquake 
safe. 

Without adequate 
safety precautions, the 

buildings of historic 
theaters could pose a 
threat to staff and 

visitors. 

 

Theaters that don’t have 
automatic fire protection. 

 
Theaters that have 
experienced water damage, 
though most have been able 
to address the issue. 

Theaters that don’t know if 
they have experienced water 
damage. 

  

56% 

22% 

57% 

45% 

14% 
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 Theaters that are not ADA 

accessible or only partially 
ADA accessible. 

Theaters that don’t 
comply with ADA 

standards are 
excluding potential 
audience members. 
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 Theaters that have not 
upgraded to a digital 
projection system or have 
only partially upgraded. 

With the increasing 
shift to a digital format, 
theaters without digital 
projection systems will 
not have access to 

popular first-run films. 

 

  

46% 

32% 
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Theaters have had to defer 
maintenance. 

The longer theaters wait 
to address maintenance 

issues, the more 
expensive mitigation 

becomes. 

 Building system needs 
Heating and Cooling 
Roof 
Electrical 

It can be easier for 
theaters to raise funds 

for decoration and 
amenity upgrades (which 

are visible and flashy), 
but a building’s long-

term viability 
depends more on 

maintenance of the 
core building systems. 

 Decoration & amenity needs 
Interior Decorations 
Seats 
Exterior Decorations 

  

58% 

Top 3 

Top 3 
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Safety 
In the past, particularly 50 or more years ago, building codes did not require many of the safety 
standards we enjoy today. Although many historic theaters have undergone renovations since 
their initial construction, many still do not conform to modern standards. While no building can 
ever be completely safe from earthquakes, fires, and other natural hazards, it is possible to 
upgrade historic buildings so they are at least as safe, if not safer, than modern buildings. The cost 
of this, however, can prove prohibitive for many theater owners. In the absence of upgrades, these 
historic structures, which regularly host large crowds of people, can be dangerous. 

Seismic Considerations 
Oregon’s proximity to multiple major faults means many areas of the state are at risk from 
earthquakes. Early construction standards did not consider seismic activity. Through retrofitting 
historic structures with structural upgrades, engineers have been able to increase buildings’ 
resiliency to these disasters, but the expense of upgrades often deters many building owners. Only 
22% of theaters indicated that they had fully earthquake retrofitted their structure. 

Luckily, Oregon preservationists, working with structural engineers, have been able to find 
innovative solutions for reducing the cost of seismic improvements. The Egyptian Theater in 
Coos Bay, for example, received an engineering firm’s second opinion and saved $2 million dollars 
on a major structural upgrade. Costs will likely always remain high and many theaters might not 
achieve the same level of savings, but creative engineering may help those theaters still in need of 
retrofits. The challenge now becomes connecting theaters to both technical and financial 
resources. 

Fire Suppression 
Fire suppression systems are required by law. Less than half of theaters reported a sprinkler 
system; the majority rely on fire extinguishers (both meet required standards). One theater 
reported having no fire suppression system (this theater, however, is currently not operational). 
Although fire extinguishers meet requirements and theaters undergo annual inspections from the 
fire marshal, extinguishers are a less effective method of fire suppression. Those theaters with only 
minimal fire protection should prioritize upgrades as a matter of public safety.  

Damaged Uptown Theatre 
in Napa, CA after 2014 earthquake 

Image courtesy of the Napa Valley Register 

Fire Suppression 
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Water Damage 
Just under half (46%) of theaters reported experiencing some type of water damage. Concerns 
associated with water infiltration range from cosmetic to severe structural issues. The envelope of 
the building – roofs, windows, seals, and foundation – must combat the freeze-thaw cycle and 
deterioration from water. Without upkeep, repair, and replacement, these systems can 
breakdown. Fortunately, most theaters that reported water damage also indicate that they have 
taken measure to mitigate the issue. 

Theaters that didn’t report water damage, however, might find themselves in a less secure 
position. CPW’s survey indicated that 14% of respondents are unsure of whether their theater has 
sustained water damage. Although the theater may appear to be in fine condition, structural 
conditions like water damage may be present. These circumstances might prove particularly 
damaging to a theater, since it may be prohibitively expensive to act if major structural flaws 
caused by water damage are discovered late. 

It is likely that many theater owners, operators, and their staff lack the expertise to assess the 
condition of the structural envelope. Educational materials, inspection assistance, and 
workshops—resources that are currently unavailable—could help these owners and operators 
identify problem areas before they endanger the theater’s structural integrity. 

Accessibility 
To allow comfortable and safe access, buildings need to meet the needs of individuals in 
wheelchairs and those with other physical impairments. The American’s with Disabilities Act (ADA) 
requires buildings that serve the general public to meet ADA requirements. Unfortunately 32% of 
respondents reported having no ADA access. While special exceptions are made for buildings 
constructed prior to 1993, lack of accessibility can dissuade some segments of the population 
from visiting a facility. 

Since ADA standards did not exist during the construction of historic theaters, theaters must take 
it upon themselves to make upgrades for accessibility. As with any changes requiring 
construction, this can prove beyond the meager budget of many theaters. 

 

Damaged Orpheum Theatre 
in Wichita, KS from a leaky roof 

Image courtesy of the Wichita Business Journal 

Imperial Theatre in Ontario, Canada 
Wheelchair accessible seating 
 

Image courtesy of the Imperial Theatre 
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Digital Projection System 
While some film producers continue to release movies on 35-millimeter film reels, most of 
Hollywood’s mainstream productions are now only available in a digital format. Ultimately, digital 
systems can save theaters money (shipping heavy film reels is very expensive), but the initial 
investment is daunting—digital projectors range from around $60,000 to $100,000. The majority 
of film theaters reported that they had converted at least some of their screens over to a digital 
projection format. However, a small number of theaters are currently facing this financial hurdle. 
Add film theaters that are currently not operational but hoping to reopen (at least seven identified 
by CPW) to the six theaters requiring digital upgrades, and the total cost of needed digital 
upgrades doubles. 

Some theaters, like the Desert Historic Theater in Burns have successfully used crowdfunding 
campaigns to pay for a new projector, but other theaters, like the Alger Theater in Lakeview, 
have found the digital barrier more daunting. The Alger Theater recently closed its doors due in 
part to the cost-prohibitive nature of digital upgrades. Theaters in larger markets like Portland may 
be able to sustain their business on the independent, artsy films that remain available in 
traditional formats, but theaters in more rural areas must go digital to remain viable. 

Building 
Many historic theaters were constructed in a time when buildings were designed and built with 
longevity in mind, but even well-built structures deteriorate with age. While the majority of 
theaters that responded to the survey have made significant repairs to deal with this deterioration, 
every theater surveyed reported at least one upgrade they have not yet completed. In many cases, 
theaters do not even plan to move forward with upgrades. It is also important to keep in mind that 
many theaters that did not respond to the survey likely have even more significant needs than 
those that had the capacity to respond. 

Deferred Maintenance 
Left unattended, maintenance issues can seriously impact a building’s structural soundness. The 
practice of postponing maintenance and repair activities is known as deferred maintenance. The 
practice is often an attempt to reduce or save costs to meet existing resource constraints. An 
unattended issue can rapidly create more complex maintenance situations throughout a building. 
As the environment acts on the structure, intervention and remediation become more 
complicated, requiring more time, money, and technical expertise. 

Digital Upgrades 
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Responses show only 33% of theaters have been able to keep up with all of their theater’s 
maintenance needs. Many theaters have put off critical, big-ticket items: 79% of respondents 
indicated that although their electrical and plumbing systems needed repair, they were not 
planning to address these needs in the next five years. Restrooms, roofs, plumbing, and electrical 
systems, and marquees are in need up upgrades as well. As might be expected, theaters that 
reported stronger financial health have more thoroughly addressed their maintenance needs, 
while those in worse financial health have serious issues with deferred maintenance.  

Building Systems 
Building Systems include foundation, plumbing, windows, roof, electrical system, and HVAC 
(heating, ventilation, and air conditioning)—all those components critical to a building’s viability. 
Survey responses indicated that theaters have the greatest need for upgrades, repairs, or 
replacements of HVAC, electrical systems, and roofs. 

By their nature, building systems often go unnoticed by most visitors and audience members, 
which creates challenges for fundraising. Erecting a new marquee is exciting and visible, but 
replacing a roof does not carry as much appeal for potential donors. The Ross Ragland Theater in 
Klamath Falls has successfully gained donors for these less alluring system upgrades, in part by 
recognizing their contributions with plaques on seats and in the foyer. This strategy, however, 
requires considerable effort on the part of the theater’s staff and board. Not every theater has such 
capacity. 

Decorations and Amenities 
Decorations and amenities include restrooms, marquees, concession stands, dressing rooms, 
lighting systems, sound systems, exterior decorations, seats, and interior decorations. These items 
are all extremely important for the business of operating a theater, but less critical to the theater’s 
structural soundness. Survey responses indicated the greatest need for upgrades, repairs, or 
replacements were for interior and exterior decorations, as well as seats. 

Although attention to decorations and amenities may take funding away from building systems, 
maintenance of a theaters’ aesthetic and comfort can have significant impacts on the theater’s 
business, as well as surrounding businesses. Upgrading theaters’ interiors, particularly audience 
members’ comfort level in their seats, can attract more audience members. Improving the 
appearance of theaters’ exteriors, especially along main streets, can help bolster community and 
business awareness. As an important component to the fabric of main streets, exterior renovations 
help improve community members’ and visitors’ experience of the entire street. 

Decorations & 
Amenities 

Building Systems 
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Final Thoughts 
CPW’s survey demonstrates that much positive activity surrounds the maintenance and upkeep of 
historic theaters. Collectively, theaters reported dozens of projects they have completed, are in the 
process of completing, or plan to complete soon. Clearly, theaters and their communities have the 
desire, and in many cases, the energy and funds to restore these historic buildings. 

But the survey also indicates that a great deal of need still remains. The 19 theaters that reported 
their quantified maintenance needs listed a combined $20.8 million in deferred maintenance 
costs. Many of Oregon’s other historic theaters that did not respond to the survey would greatly 
increase this figure, which we estimate to be in the $80 to $100 million range. If theaters are to 
remain viable and safe for their patrons, these issues must be addressed sooner rather than later. 
For many theaters, this will require more assistance than is currently available. 

19 theaters reported a 
combined $20.8 

million in deferred 
maintenance. 

 Rivoli Theater in Pendleton, OR 
 Under renovation 

 Image courtesy of the East Oregonian 
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Financial Needs 
The survey asked theater owners and operators to evaluate their theater’s financial condition. 
Survey respondents answered questions about the theaters’ revenue, expenditures, financial 
health, and factors that might impact financial health. Most theaters self-reported in the middle 
range of financial health options, with slightly more falling on the better end of the financial 
health spectrum. Over a quarter of theaters, however, defined themselves as “Coping” or 
“Struggling.”  

Faced with competition from home entertainment options and multiplex cinemas, the robust 
number of historic theaters who feel they are in a manageable financial position suggests hope for 
the future. It is likely, however, that CPW’s survey over-reports the number of “healthy” theaters, 
since theaters in good financial standing are more likely to have the capacity to respond to 
surveys. Those theaters currently finding it difficult to remain viable businesses certainly have the 
potential to thrive by following the lead of their peers, but this is easier said than done. Many 
theaters will require considerable community support and outside assistance if they are to 
become shining examples like Portland’s innovative, well-attended Hollywood Theatre. 

The following section presents a summary of theaters’ financial position and needs. 

  

Hollywood Theatre in Portland, OR 

Image courtesy of the Hollywood Theatre Image courtesy of McMenamins 

St. Johns Theater (McMenamins) in Portland, OR 
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 Revenue sources 

Ticket sales 
Food and beverage sales 
Space rentals 

Theaters are relying 
more and more on 

alternative revenue 
sources – ticket sales 

alone don’t cut it 
anymore. 

 Expenditures that go towards 
operations. 

Although many theaters 
don’t even have full-time 
staff, operations are still 
theaters’ most attended-

to expense. Less 
immediate, but 

ultimately more costly 
needs like 

maintenance must 
take second place. 

  

Top 3 

66% 
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Theaters that do not break 
even, or do not know if they 
break even. The proportion of 

theaters in poor 
financial health is likely 
higher in the pool of 
all Oregon’s historic 

theaters. 

 

Theaters that are “Coping” or 
“Struggling.” 

 
  

44% 

29% 
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Budget 
Theaters’ distribution of revenue sources and expenditures has important implications for 
theaters’ financial health and long-term stability. Survey results suggest that historic theaters have 
creatively adapted to their changing environment. Modern multi-screen movie theaters continue 
to rely on ticket sales for most of their income, but most historic theaters have diversified their 
programming and budgets to include other revenue streams.1 Despite this creativity, however, 
many historic theaters still struggle break even. 

Revenue 
In the movie theater industry as a whole, admissions (ticket sales) accounts for about two-thirds of 
theater’s revenue and food and beverage sales accounts for about 28% of revenue.2 For the 
historic theaters represented by CPW’s survey, ticket sales are much less important; on average, 
historic theaters earn only 38% of their revenue from ticket sales. This demonstrates that historic 
theaters have diversified beyond the standard offerings of multiplex cinemas. Three-quarters of 
the theaters surveyed offer space rental options, and on average, theaters receive 15% of their 
revenue from renting space. Historic theaters, particularly nonprofit and public theaters, also gain 
extra support from donations, grants, fundraisers, and memberships. 

To ensure financial stability, however, historic theaters may need to diversify even more. The 
entire movie theater industry has experienced stagnant and declining admissions (ticket sales) for 
at least the past decade.3 Between 2013 and 2014, ticket sales fell 6%.4 As of 2008, live 
performance theaters have followed a similar downward trend in attendance.5 26% of historic 
theaters responding to the survey reported decreases in their ticket sales in the past 5 years, and 
31% reported stagnant ticket sales. Since theaters also reported that more of their revenue comes 
from ticket sales than any other source, historic theaters could begin to suffer if they fail to 
cultivate other revenue streams and declining attendance persists. 

Theaters must look to the example of those 11 theaters that reported increasing ticket sales for 
ideas on maintaining the traditional bread and butter of theaters. But in the face of industry-wide 
trends, Oregon’s historic theaters must also consider ways to branch out the services they 
currently offer in search of new revenue sources. 

 

Revenue Changes 
in past 5 years 

Revenue Sources 
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Expenditures 
Historic theaters reported devoting the vast majority of their income to operations (staffing and 
programming). This allocation of resources makes sense given theaters’ dependence on 
programming and services like concessions for income. Theaters focus on the immediate needs 
that would quickly put them out of business if left unattended. 

Unfortunately, historic theaters, by virtue of their age, have other vital expenses that are not 
always covered. As mentioned earlier, nearly two-thirds of historic theaters have deferred 
maintenance. This means that in many cases, the resources that theaters allocate towards 
maintenance is insufficient to meet the theater’s needs. As theaters work to sustain their daily 
operations, they are forced to neglect other important activities like maintenance. In the long 
term, the lack of attention to maintenance jeopardizes historic theaters’ most important asset: 
their historic structure.  

 

Financial Health 
Theaters’ self-identified their financial health in one of five categories: 

 
Response 

 
Number Percent 

Thriving: We are not at all concerned with our theater's financial 
position. 3 9% 
Succeeding: We have some minor concerns about our theater's 
financial position. 11 31% 
Managing: We have many concerns about our theater's financial 
positions, but we always manage to get by. 11 31% 
Coping: We are worried about our theater's financial position and 
often feel we barely get by. 9 26% 
Struggling: We are very worried about our theater's financial 
position and might have to close if circumstances don't change. 1 3% 
 

Expenditures 
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While it is encouraging to see that more than a third of historic theaters see themselves as thriving 
or succeeding, more than half of theaters reported more than minor concerns about their theaters 
financial position. Additionally, only half definitively know that their business is able to break even. 
At least eight theaters reported they do not break even, a figure that is almost certainly higher 
among the total population of Oregon’s historic theaters. Those theaters that are struggling most 
probably lack the capacity to participate in a survey, or might not have available contact 
information. 

The Motion Picture Association of America reports that the number of theaters with one to seven 
screens decreased 24% between 2010 and 2014.6 This suggests that many movie theaters have 
gone out of business in the past five years. During the course of this study, two of Oregon’s 
historic movie theaters, the Bobwhite Theatre in Portland and the Alger Theater in Lakeview 
ceased operation. Without a change in the near future, theaters that identified themselves as 
struggling might suffer a similar fate. 

Final Thoughts 
Many of Oregon’s historic theaters are threatened, but just as many have found innovative ways to 
remain relevant in a rapidly changing environment. Struggling theaters may find some inspiration 
in the success of their peers, but the path out of financial hardship is rarely easy. Theaters in 
resource- and population-scarce rural areas may have a particularly difficult way forward. 

Struggling theaters must rethink their business model and carve out their own particular niche. 
They can look to the many examples around the state and nation of historic theaters’ service 
diversification. But it unlikely that changes in operation alone will be enough to save historic 
theaters. The cost of maintaining a historic building requires more money than even the most 
successful theaters are able to generate through daily operations. Historic theaters need external 
support. They need access to capital grants and technical expertise. They need marketing and 
business development assistance. In the next chapter, we outline a strategy for helping Oregon’s 
historic theaters address their most pressing needs. 

 

 

 

 

Image courtesy of PDX Building Ads 

Bobwhite Theatre in Portland, OR 

Does your theater break even? 
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V. The Case for Oregon’s Historic Theaters 
 

Theaters have long served as a focal point in downtowns. Looking to the future, these striking 
cultural symbols can continue to attract visitors from the local community and beyond. CPW’s 
research demonstrates that historic theaters are valuable assets with the potential to serve as 
economic catalysts, entertainment venues, and multi-use spaces. Historic theaters add vibrancy to 
downtowns and offer visitors a rich and memorable experience. 

CPW’s needs assessment survey, however, revealed that Oregon’s historic theaters have many 
unfulfilled needs. For Oregon to sustain its historic theater sector, theaters will require coordinated 
assistance to overcome their greatest challenges. The efforts in other states, such as Iowa and 
New Mexico, provide encouraging examples of historic theater preservation paired with 
downtown revitalization. Oregon now has the opportunity to become a leader of historic theater 
preservation in its own right. 

The following sections outline suggestions for Oregon’s historic preservationists, economic 
development and tourism practitioners, and theater enthusiasts who might take on the challenge 
of providing theaters with statewide support. We begin by outlining theaters’ key challenges and 
conclude with recommendations for state-level action. 

Four Key Challenges 
Despite the diversity of Oregon’s historic theaters, all theater owners and operators face external 
pressure and internal concerns. The fate of many theaters rests on their ability to address these 
challenges. 

Tight Finances 
Over half of theaters that responded to the needs assessment survey are privately owned and/or 
operated. These enterprises are concerned largely with profits – the bottom line drives decisions. 
In this regard, improving profitability is the central challenge. Nonprofit and public theaters also 
look to revenue as a metric for success. Improving operations, attracting audience members, and 
finding creative solutions to costly structural issues are critical to improving all theaters’ bottom 
lines. For the 60% of historic theaters that have more than minor concerns about their financial 
health, maintaining a healthy balance sheet becomes a matter of survival. 

Image courtesy of the Academy Theater 

Academy Theater in Portland, OR 
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Aging Infrastructure 
The theaters involved in this study range from 66 to 123 years old. Time takes its toll on theaters, 
wearing down critical structural elements like roofs and plumbing until they barely function. 
Inside buildings, decorations and equipment like projection systems have aged and may need 
restoration or replacement. The complexity of historic theaters’ architecture and systems means 
that even relatively simple remediation can quickly become prohibitively expensive. Yet without 
proper attention, historic theaters may deteriorate beyond repair. 

Increased Competition 
In the early 20th century, theaters were often the only show in town. When the sun set, theaters 
transformed downtown main streets into busy hubs of entertainment and socializing. Today, 
competition for audiences is fierce. Theaters must compete with modern technology, numerous 
other recreation and entertainment venues, and new preferences. Much of this entertainment can 
be accessed from the comfort of one’s own home. While some historic theaters have successfully 
adapted to the fast-paced present, others struggle to remain relevant. Theaters without creative 
new programming and targeted marketing strategies might quickly fall behind. 

Lack of Coordination 
Oregon’s historic theaters vary greatly in size, condition, and vision. Historic theaters are also 
located across the state in both large cities and rural towns. Despite these differences, however, 
most historic theaters share the desire to prosper and better serve their communities. As theaters 
face increasing competition, coming together to share ideas and resources could help historic 
theaters hold their own against multiplex cinemas and instant online streaming. Over the course 
of this project, theater owners and operators frequently expressed the need for better 
coordination among their peers. They wanted to share suggestions and programming 
opportunities, but felt they had no outlet for doing so. 

Recommendations 
Theaters must adapt in order to thrive in competitive markets. They must do this by employing 
creative marketing techniques, offering a wider variety of programming, finding new ways to 
utilize their spaces, and catering to the desires of their audiences. On the structural end, historic 
theaters must deal with deferred maintenance before buildings become unsafe. 

Without outside assistance, however, many historic theaters will remain in their current, tenuous 
position. We recommend a two-pronged, statewide approach to supporting Oregon’s historic 
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theaters. First, historic theaters across the state should undergo a comprehensive physical needs 
assessment. The needs assessment survey administered through this project revealed that many 
theaters do not know the extent of their physical needs and do not have the capacity to 
investigate them. Before anyone can help theaters renovate their buildings, theaters and their 
partners must precisely understand the buildings’ current physical state. 

Second, we recommend the creation of a statewide historic theaters initiative that offers 
theaters funding, technical support, and a mechanism for communication and resource-sharing. 
Such an initiative would help theaters begin to overcome their financial, infrastructure, market, 
and coordination challenges. 

1. Comprehensive Physical Needs Assessment 
Ultimately, the physical structure is what makes historic theaters special. Sustaining the physical 
quality of these structures is paramount to their success. The preservation of historical 
architecture, however, is a complicated and federally-regulated task. To maintain historical 
integrity, contractors must follow national guidelines and use traditional construction materials 
and methods. A full assessment of historic theaters’ needs will require a trained historical architect 
and/or structural engineer to physically examine every historic building and develop an 
assessment report for each theater. 

The Washington State Department of Archeology and Historic Preservation commissioned 
Artifacts Consulting, Inc., a firm specializing in historic preservation, to survey the physical needs 
of all Washington’s historic theaters.1 Staff visited 64 historic theaters throughout the state, 
assessing the interior and exterior and developing detailed profiles of each theater. The 
information gathered through these efforts has helped funders better understand the needs of 
historic theaters, and allowed theaters to move forward with renovations. 

Oregon should undertake a similar effort to assess and report historic theaters’ physical condition. 

2. Statewide Historic Theaters Initiative 
Currently, the funding and ‘know-how’ for improving operations and maintenance of historic 
theaters in Oregon exists, but it is decentralized. Endowments, grants, and technical expertise are 
available on a competitive basis for theaters that know where to look and have the capacity to 
complete lengthy applications. To improve the outlook for theaters without this knowledge and 
capacity, we suggest organizing these resources and developing an oversight body that can 
connect theaters with appropriate assistance. 
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Oregon would not be the first state to undertake the creation of a statewide support for historic 
theaters. Iowa and New Mexico, for example, have worked through the National Main Street 
Program to disseminate resources to their historic theaters. Oregon now has the opportunity to 

analyze, adapt, and customize these previously implemented 
statewide historic theater initiatives. Oregon can also identify 
opportunities and programs within its own borders to build on.  

A statewide initiative should offer theaters a central hub of useful 
information, funding opportunities, and technical assistance for 
business development and building preservation. A statewide initiative 
should also facilitate the development of a theater communication 
network. Through such a network, theaters could share best practices 
for restoration, operation, and marketing, and work together towards 
more coordinated programming. 

 

What might a statewide historic theater initiative look 
like? 
Table 1 outlines some potential actions a statewide initiative might 
take to support Oregon’s historic theaters. These options are intended 
to start a conversation about how interested parties might best serve 
historic theaters. They should be expanded and modified as those 
involved with the initiative find useful. Currently, agencies from across 
the state are working to develop a Five-Year Action Plan.  

Image courtesy of the Holly Theatre 

Holly Theatre Restoration Project 
in Medford, OR 
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Table 1. Potential action items 
 

Issue Potential Action Example 

Financial 

Many theaters are struggling to 
break even. 

Offer workshops to help 
theaters evaluate and 
improve their operations. 

Main Street Iowa has developed a series of workshops 
hosted at theaters across the state to help theaters 
understand how to diversify their operations and otherwise 
improve their financial outlook. 

Infrastructure 

Theaters can’t keep up with 
maintenance needs. 

Target grant funding to 
address deferred 
maintenance. 

The Oregon Legislature recently approved funding for the 
Oregon Main Street Revitalization Grant Program. Some of 
these funds could be targeted towards historic theaters. 

Competition 
Many theaters have difficulty 
attracting diverse audiences 
and tourist traffic. 

Develop a coordinated 
marketing initiative. 

Travel Oregon currently serves as the state’s one-stop-shop 
for travel-related information. Expanding the website to 
include a specific section on historic theaters would help 
theaters better reach potential audience members. A travel 
focus would give historic theaters an edge over generic 
multiplex cinemas. 

Coordination 
Theaters don’t have a good 
mechanism for sharing 
information. 

Create an online forum and 
annual networking event so 
theaters can communicate 
regularly. 

Main Street Iowa worked to bring theater owners and 
operators together in one place so they could swap stories 
and give each other suggestions. These workshops, hosted 
in theaters, helped improve communication between 
theaters. 
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The Future of Oregon’s Historic 
Theaters 

 

The research presented here demonstrates great need, but 
also great potential. In response to cultural changes over 
the last century, Oregon’s historic theaters have either 
adapted or ceased to exist. By virtue of their continued 
existence, we know that the 74 operational theaters 
identified in this study have managed to adapt. Some have 
done so with remarkable success, while others are barely 
hanging on. Thirteen sit empty, unable to serve audiences. 

By conducting a structural assessment of all Oregon’s 
historic theaters and developing a statewide initiative to 
support theaters, struggling theaters may have a fighting 
chance. They will have the opportunity to use newfound 
knowledge and resources to thrive. In times of distress, 
theaters will have tried and true strategies, a network of 
other theaters, and an assessment of their needs to help 
them combat problems and avoid closure. 

Theaters are social spaces, economic catalysts, and cultural 
ambassadors for their communities. Their beautiful, 
architecturally varied structures serve as a visual 
representation of commerce and comradery. Their history 
and stories attract patrons from near and far, which in turn 
benefits nearby businesses. With coordinated support, 
perhaps theaters will continue to shine as a beacon of 
community vitality for yet another century. 

 

 

 
Image courtesy of the Elgin Opera House 

Elgin Opera House in Elgin, OR 
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Chapter Endnotes 

                                                             

1 Artifacts Consulting, Inc. “Historic Theatres: Statewide Survey and Physical Needs Assessment.” June 30, 2008. 
http://www.dahp.wa.gov/sites/default/files/theater%20survey.pdf  

http://www.dahp.wa.gov/sites/default/files/theater%20survey.pdf
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Appendix I. Resources 
 

 

Business 
Assistance 

Organizational 
Development Fundraising 

Research 
Data 

Source 

Cultural 
Resource 

Management 
Marketing 
Planning 

Tourism 
Resources 

American Association of Community Theatres 
1300 Gendy Street 
Fort Worth, TX 76107-4036 
(817)732-3177 
email: info@aact.org 

       

American Association for State and Local History 
1717 Church Street 
Nashville, TN 37203 
(615) 320-3203 
email: info@AASLH.org 

       

American Bus Association 
111 K Street NE 
9th Floor 
Washington, D.C. 20002 
(202) 842-1645 
email: abainfo@buses.org 

       

American Association of Travel Writers 
529 Fourteenth Street NW, Suite 750 
Washington, D.C 20045 
(202) 591-2476 
email: info@satw.org 

       

American Society of Travel Agents 
675 N. Washington Street, Suite 490 
Alexandria, VA 22314  
(703) 739-2782 
email: askasta@asta.org 

       

Americans for the Arts 
1000 Vermont Ave. NW 6th Floor  
Washington, DC 20005 
(202)371.2830 
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Business 
Assistance 

Organizational 
Development Fundraising 

Research 
Data 

Source 

Cultural 
Resource 

Management 

Marketing 
Planning 

Tourism 
Resources 

Business Oregon 
775 Summer St NE, Suite 200 
Salem, OR 97301-1280 
(503)-986-0123 

       

Central Oregon Coast Association 
1-800-767-2064 (toll free) / 541-265-2064 (local)        

Central Oregon Visitors Association 
57100 Beaver Dr #130, Bend, OR 97707 
(800) 800-8334 

       

Chamber of Commerce 
check your local listings for information 

       

Cinema Treasures, LLC  
P.O. Box 642957  
Los Angeles, CA 90064 
email: info@cinematreasures.org 

       

Clackamas County Tourism Development Council 
2051 Kaen Rd # 427 Oregon City, OR 97045 
(503) 655-8490 

       

Columbia River Gorge Visitors Association 
PO Box 1037 
Stevenson, WA  98648 

       

Coos-Curry-Douglas Business Development Corp. 
522 SE Washington Ave. 
Suite 111 A. 
Roseburg, Oregon 97470 
(541) 672-6728 

       

Eastern Oregon Visitors Association 
1-800-332-1843 
eova@eoni.com 
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Business 
Assistance 

Organizational 
Development Fundraising 

Research 
Data 

Source 

Cultural 
Resource 

Management 
Marketing 
Planning 

Tourism 
Resources 

Economic Development Association 
6745 SW Hampton, Suite 101 
Portland, OR 97223 
(503) 924-1181 

       

Restore Oregon 
24 NW First Avenue, Suite 274 
Portland, OR 97209 
(503) 243-1923 
info@restoreoregon.org 

       

League of Historic American Theatres 
9 Newport Drive, Suite 200 
Forest Hill, MD 21050 
(443) 640-1058 

       

National Endowment for the Arts 
400 7th Street, SW Washington, DC 20506-0001 
(202)682-5400  

       

National Endowment for the Humanities 
400 7th Street SW  
Washington, DC 20506 
(202)606-8400 
email:info@neh.gov 

       

National Park Service 
Office of Tourism 
1201 Eye St. NW  
Floor 9, Room 933  
Washington DC 20005  
(202)354-6986  
email: Dean_Reeder@nps.gov 

       

National Scenic Byways Clearinghouse 
1440 New York Avenue, Suite 202 
Washington D.C., 20005 
1- 800-4BYWAYS 
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Business 
Assistance 

Organizational 
Development Fundraising 

Research 
Data 

Source 

Cultural 
Resource 

Management 
Marketing 
Planning 

Tourism 
Resources 

National Tour Association 
101 Prosperous Place, Suite 350 
Lexington, KY 40509  
(859)264-6540 

       
National Trust for Historic Preservation 
Watergate Office Building 
2600 Virginia Avenue  Suite 1100 
Washington, DC 20037 
(202)588-6000 
email: info@savingplaces.org 

       

Non-Profit Association of Oregon 
5100 SW Macadam Avenue, Ste. 360 
Portland, Oregon 97239 
(503)239-4001 
email: info@nonprofitoregon.org 

       

Northeast Oregon Economic Development 
101 NE First Street, Suite 100  
Enterprise, OR 97828  
(541)426-3598  

       

Oregon Arts Commission 
775 Summer Street NE, Ste 200 
Salem, OR 97301-1280 
(503) 986-0082 
email: oregon.artscomm@state.or.us 

       

Oregon Coast Council for the Arts 
P.O. Box 1315 
Newport, OR 97365 
(541)265-ARTS (2787) 
email: occa@coastarts.org 

       

Oregon Community Theatre Alliance 
Facebook page only 
email: oregoncommunitytheatrealliance@gmail.com 
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Business 
Assistance 

Organizational 
Development Fundraising 

Research 
Data 

Source 

Cultural 
Resource 

Management 
Marketing 
Planning 

Tourism 
Resources 

Oregon Council for the Humanities 
813 SW Alder St., Suite 702 
Portland, OR 97205 
(503)241-0543 
email: o.hm@oregonhumanities.org 

       

Oregon Cultural Trust 
775 Summer Street NE 
Suite 200 
Salem, Oregon 97301 
(503)986-0088 
email: cultural.trust@oregon.gov 

       

Oregon Department of Parks and Recreation 
725 Summer St. N.E. Suite C  
Salem, OR 97301  
(503) 986-0707  
email: park.info@oregon.gov 

       

Oregon Historical Society 
1200 SW Park Avenue 
Portland, OR 97205 
(503) 222-1741 
email: orhist@ohs.org 

       

Oregon Museum Association 
P.O. Box 8865 
Portland, OR 97207  
email: oregonmuseums@gmail.com 

       

Oregon Regional Development Office 
Current Regional Coordinator Contact List: 
http://www.oregon.gov/gov/admin/regional-
solutions/Pages/Regional-Solutions-Staff.aspx 

       

Oregon Small Business Development Center Network 
website: http://www.bizcenter.org/ 
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Business 
Assistance 

Organizational 
Development Fundraising 

Research 
Data 

Source 

Cultural 
Resource 

Management 
Marketing 
Planning 

Tourism 
Resources 

Oregon Tour and Travel Alliance 
PO Box 28500 
Portland, OR  97228 
Phone: 503-626-8197 
email: info@oregonpackagedtravel.com 

       

Oregon Travel Experience 
1500 Liberty St. SE, Suite 150 
Salem OR 97302-4609 
1-800-574-9397 

       

Portland Area Theatre Alliance 
1507 SW Morrison Street 
Portland, OR 97205 
(971)803-7712 
email: info@portlandtheatre.com 

       

Rural Development Initiatives 
150 Shelton-McMurphy Boulevard, Suite 201 
Eugene, OR 97401 
(541)684-9077 
email: rdi@rdiinc.org 

       

Rural Information Center 
National Agricultural Library 
10301 Baltimore Avenue, Room 123  
Beltsville, MD 20705-2351 
1-800-633-7701 

       

Small Business Administration 
409 3rd St, SW 
Washington DC 20416 
800-827-5722 
email: answerdesk@sba.gov 

       

Southern Oregon Historical Society 
106 N. Central Avenue 
Medford, OR 97501 
(541) 773-6536 
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Business 
Assistance 

Organizational 
Development Fundraising 

Research 
Data 

Source 

Cultural 
Resource 

Management 
Marketing 
Planning 

Tourism 
Resources 

Southern Oregon Visitors Association 
http://www.southernoregon.org/        
State Historic Preservation Office 
Oregon Parks & Recreation Department  
725 Summer St NE, Suite C  
Salem, OR 97301  
(503)986-0690  
email: Heritage.Programs@oregon.gov 

       

Theatre Historical Society of America 
152 N. York Street, 2nd Floor 
Elmhurst, IL, 60126 
(630)782-1800  
email: office@historictheatres.org 

       

Travel Oregon 
1-800-547-7842  
email: info@traveloregon.com 

       
Travel Portland 
Pioneer Courthouse Square 
701 S.W. Sixth Ave. 
Portland, Oregon 
(503)275-8355 
email: visitorinfo@travelportland.com 

       

Travel and Tourism Research Association 
5300 Lakewood Road 
Whitehall, MI 49461 
(248) 708.8872 

       

Travel Industry Association 
1100 New York Avenue, NW 
Washington, DC  
(202) 408-8422 

       

Travel Industry Council of Oregon        
Willamette Valley Visitors Association 
553 NW Harrison Blvd  
Corvallis, OR 97330; (541)750-0156        
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Appendix II. Needs Assessment Survey 
 

To better understand the physical, operational, and financial needs of historic theaters in Oregon, 
CPW developed, distributed, and analyzed a statewide needs assessment survey. Before 
distributing the Oregon Historic Theaters Needs Assessment Survey, CPW used online databases, 
user-input from our website, and word of mouth to compile a list of Oregon’s historic theaters. 
CPW identified 74 operating theaters and 13 closed theaters. This extensive research yielded what 
we think is a relatively complete inventory, although it is possible we overlooked some facilities. 
CPW then gathered contact information for as many theaters as possible. This resulted in a list of 
54 theaters.  

CPW distributed an online survey to these 54 theaters, giving theaters one month to input their 
responses. Thirty-six theaters responded—a 67% response rate. The survey consisted of 45 
questions that asked about physical, operational, and financial needs. 

The following pages contain the full text of the survey. 
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Appendix III. Case Studies 
 

The following pages contain four case studies completed to assist with the development of this 
report. CPW interviewed experts for each case study to understand their program’s or theater’s 
operations. CPW asked case study interviewees to share successes and challenges they have 
encountered. The information provided in the case studies can help inform the creation of a 
Statewide Historic Theater Initiative in Oregon. 
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Iowa 
 

Type Statewide Initiative 

Contact Terry Poe Buschkamp, Main Street Promotion Specialist for the Iowa Economic 
Development Authority’s Main Street Iowa program 

About the Program 
The Iowa Main Street Theater Program is a “unique program of the Iowa Economic Development 
Authority’s Iowa Downtown Resource Center. The program created a one-of-a-kind three-year 
program to provide help for performance venues located in Main Street districts. By improving 
theater operations, the draw for people to become patrons of the theater who would potentially 
also support businesses in downtowns across the state could be greatly improved.”2 State officials 
initiated the program because they realized that many theaters needed help with business and 
operations—“rescuing and rehabbing these venues was not enough to ensure their 
sustainability.”2 Historic theaters needed more technical assistance. 

The program identified seven historic theaters as model facilities. They were each somewhat 
successful in some areas, but lacking in others. 

Goal of the program: Use the seven theaters to serve as role models of successful historic theater 
preservation and business development. 

Objectives: 

• Staff and volunteers from historic performance venues and local Main Street programs 
develop workshops for recipients 

• Recipients develop collaborations and partnerships with other recipients. 
• Recipients develop new promotional strategies and campaigns, including some that 

involve regional collaboration. 

                                                             

2 Buschkamp, Terry Poe. “Improving Performance in Main Street Iowa Communities.” Main Street Storyy of the Week. 
January 30, 2015. http://www.preservationnation.org/main-street/main-street-news/story-of-the-week/2015/improving-
performance-in-iowa.html?referrer=https://www.google.com/#.Vbvu-flVhBc  

Image courtesy of Midwestliving.com 

Capitol Theater in Burlington, IA 

http://www.preservationnation.org/main-street/main-street-news/story-of-the-week/2015/improving-performance-in-iowa.html?referrer=https://www.google.com/#.Vbvu-flVhBc
http://www.preservationnation.org/main-street/main-street-news/story-of-the-week/2015/improving-performance-in-iowa.html?referrer=https://www.google.com/#.Vbvu-flVhBc
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• Iowa’s Main Street districts have seven models of organizations that utilize nationally-
recognized best practices to operate and promote historic theater performance venues. 
These models will become inspirations to other recipients that have similar facilities in 
their district that have yet to be rehabbed or organized to be a community attraction and 
economic catalyst. 

Funding: USDA Rural Development grant – Rural Community Development Initiative Grant 

Partners: State Historical Society of Iowa (state’s historic preservation office), Preservation Iowa 
(statewide preservation nonprofit), Iowa Tourism Office 

How the Initiative Worked 
In 2012, Main Street staff conducted a needs assessment of the seven selected theaters. The 
results of the effort directed the development of content for workshops. Workshops were held 
over the three years in the various recipient communities. Topics of workshops included: 

• Building the Board 
• Fundraising for Capital Improvements 
• Market Analysis/ Business Plans 
• Theater Management 
• Technology to Attract a Younger Audience 
• Recruiting and Managing Volunteers 

The initiative and workshops resulted in the creation of a listserv that theaters now use to promote 
regional collaboration and a Manual of Examples and Best Practices for Main Street Iowa Theaters. 

Impact 
Good: The program has been successful in developing partnerships and peer-to-peer 
relationships. 

Mixed: Some of the model theaters involved in the initiative have been very successful, while 
others have faced difficult struggles. 

Room for Improvement: 

• The program has not yet resulted in robust promotion strategies. 
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• It was difficult for some theaters to afford to travel to workshops; Main Street would have 
liked to provide travel stipends. 

• Main Street would have liked to purchase memberships to the League of Historic 
American Theaters for participants, but did not have the funds to do so. 
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New Mexico 
 

Type: Statewide Initiative 

Website: www.moviesnewmexico.org; www.nmmainstreet.org  

About the Program 
For historic cinemas, 2013 was a decisive year; from that point, many major production companies 
would only release films in a digital format. The New Mexico MainStreet Program recognized the 
importance of converting theaters from film to digital production. In turn, the New Mexico 
Economic Development Department decided to assist historic theaters with the conversion. 
Today, the New Mexico Historic Theater Initiative selects appropriate historic theaters which meet 
historic requirements and offers them extensive assistance. Main Street staff work with theaters on 
digital upgrades (by providing funding), operations (by providing technical assistance), and 
physical needs assessments. 

How the Program Works 
The Historic Theater Initiative began as a solution to the financial hardships digital conversion. The 
program offers around $200,000 in funding to assist with digital upgrades. Since 2013, however, 
the program’s goal has expanded to include the promotion of long-term, sustainable operations 
of the theaters. 

Staff provide assistance by helping theaters to develop creative marketing strategies that resonate 
with the local community. In Gallup, NM, for example, staff worked with a theater to develop a 
Native American Film Festival that catered to the large Native American population. Other 
theaters have successfully targeted a “country-western crowd” with their offerings. Staff also work 
with theaters to assess the theaters’ business performance and create strategies for improvement. 

Participating theaters must come from MainStreet communities. The program uses a matrix of 
requirements and preferences to prioritize theaters. Common requirements include historic status, 
publicly or non-profit operated, and operating as the sole theater in a community. 

Funding 

Federal: 

Image courtesy of KRWG.org 

Luna Theater in Clayton, NM 

http://www.moviesnewmexico.org/
http://www.nmmainstreet.org/
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• Federal funds channeled through the State Historic Preservation Office 
State: 

• NM LEDA Act 
• Capital Outlay Project Funds 
• Historic Preservation Division 

Local: 
• Local communities can occasionally provide theaters with support 

Partnerships 

The entire program relies on a partnership between the Main Street communities and the 
Economic Development Program. Informal partnerships have also developed in certain cases. For 
example, University of New Mexico architecture students have provided some theaters with 
design assistance. Occasionally, Main Street brings in fundraising, engineering, and sound 
professionals to consult with theaters. Eventually, relationships will develop as the program 
continues. Bringing in additional partners could potentially increase funding opportunities and 
other critical resources. 

Impact 
To date, the program has assisted six theaters. The resulting impact in these downtowns has been 
significant. Theaters are part of the ‘soul’ of downtowns – they have the ability to improve quality 
of life and the attractiveness of communities. 

Since the program is small and relatively new, however, the statewide impact has been somewhat 
limited. In the near future, however, Main Street would like to expand the program. Staff have 
been impressed with the successes so far and would like to expand these benefits to other 
struggling communities with historic theaters. Funding for expansion could potentially come from 
federal grants distributed by the Department of Commerce and the Small Business Authority, but 
both these grant opportunities would require a significant investment of Main Street’s resources. 
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 Avalon Theater 
 

Type Neighborhood Theater Group (Nonprofit) 

Location 2473 S. Kinnickinnic Ave. Milwaukee, Wisconsin in the Bay View neighborhood. 

Population 599,164 (2013) 

Contact: John Brannan; 414.763.7975; JBRANNAN@NTG-WI.COM 
 
Website: http://www.timescinema.com/  

About the Theater 
The Neighborhood Theater Group, founded by Lee Barczak, owns and operates three historic 
theaters in Milwaukee: the Rosebud Theater, the Times Cinema, and the crown jewel, the Avalon. 
Built in 1929, the Avalon took over 5 years to construct and is thought to have one of the oldest 
projection booths in the state. The theater closed in 2000 after years of neglect and remained 
empty until 2005. At this time, Barczak began assessing the amount of renovation necessary and 
funded this project completely by himself. The Avalon reopened in December of 2014, backed by 
many community members and local city officials. 

The theater needed extensive renovations after years of the being closed. Although the owners 
tried to restore and maintain as many original pieces as possible, the seats, rugs, and light fixtures 
had all been broken or destroyed. During the renovation, the owners decided to upgrade to a 
digital projection system so they could show first-run movies at a high-quality level. The theater 
also reduced its capacity from 1,637 to 264. Originally, the balcony level held seating and the 
theater’s only restrooms, however both were removed and relocated to comply with ADA 
accessibility standards. The redesigned main level seating area now has fewer seats and more 
room between each seat, as well as upgraded restroom facilities. 

The original Avalon had two stages for film and live-action productions. During the renovation 
process, one stage was deconstructed while the construction crew focused solely on the 
restoration of the film stage. A restaurant and bar now operate where the deconstructed stage 
once sat. 

Image courtesy of the Avalon Theater 

Avalon Theater in Milwaukee, WI 

mailto:jbrannan@ntg-wi.com
http://www.timescinema.com/
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Operations 
The largest obstacle the Avalon faces is accessing the rights to first-run Hollywood films. As a 
small theater, many Hollywood firms do not want to share access to film rights with a theater that 
will only bring in a small amount of revenue and audience. According to the Director of 
Operations at the Avalon, John Brannan, the theater staff haven’t figured out how to deal with this 
problem yet, but continue to try to gain access to films they know their audience would like to see. 

Funding 
The Avalon was purchased in 2005 for $1.1 million, and required approximately $2 million 
in renovations. Lee Barczak personally funded the purchase and restoration of the theater, with 
minimal help from the city and local organizations. 

According to Brannan, ticket sales and food and beverage sales make up more than half of the 
theater’s revenue. Taking payroll and the cost of film rights into account, the theater relies heavily 
on food and beverage sales to maintain profitability. Brannan also mentioned that although many 
Avalon theatergoers buy food and beverages before or after seeing their movie, they also have a 
small contingent of locals who come just for the drinks and atmosphere. 

Marketing and Outreach 
Although staff at the Avalon Theater are still learning what works best for them, Brannan 
ascertains that movies market themselves. People go to movies they want to see regardless of any 
additional advertising. The best way to create an effective brand is to be different, and the 
Avalon does this by offering food and beverages in a unique atmosphere, hosting special 
events like movie series and midnight showings, and by providing high quality service. 

Additionally, this theater has seen a lot of success marketing through the local radio stations. ] 
88.9, a local Milwaukee radio station, has developed an additional neighborhood section on their 
website. This resource highlights different events in each neighborhood, including film listings for 
the Avalon. 

Community and Economic Setting 
For the Avalon, the community has been key to their success. Rehabilitation of the theater took 
years, and without community involvement and support in this process, the Avalon might have 
never reopened. The residents of Bay View remembered the heyday of the Avalon and wanted to 
bring this magical property back to life. In addition to the outpouring of encouragement from the 
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local neighborhood, the Avalon has also found a hero in Alderman Tony Zielinski. Zielinski 
advocated for the theater upon its purchase in 2005, and has continued to support and promote 
this theater using his authority and influence in the neighborhood. 

Operating as a non-profit, the theater staff have made it a priority to have a strong relationship 
with their community. The Avalon partners with the local neighborhood association, the local 
historical society, the local film festival, as well as other local non-profits to share resources and 
cross market events. Additionally, the theater’s location in the middle of the neighborhood makes 
it a stronghold for keeping the north and south ends of the business district connected. Bay View 
has been in a period of revitalization for over a decade, with the Avalon now as the centerpiece of 
neighborhood. 

Brannan also expressed that the types of businesses and the overall vibe of the neighborhood 
generates a lot of traffic, which other local businesses appreciate. The staff at the Avalon wants the 
neighborhood to feel like they care, and they show this by donating to charitable events, having 
special pricing nights, as well as accommodating low to no cost events for other non-profits in the 
area. Although these special events bring in mostly people from the neighborhood, the Avalon 
staff hopes to draw crowds from other neighborhoods soon as well. 

The Avalon does have a few competitors. Located north and east of the Avalon, Landmark 
Theaters owns two other very popular historic theaters: the Oriental and the Downer. These two 
theaters cater mainly to students at the University of Wisconsin-Milwaukee, but draw in residents 
from all over the city as well. Brannan states that competition between historic theaters is actually 
beneficial to the theater industry as a whole within the city. Milwaukee now has a growing culture 
of people who purposefully seek out historic theaters, generating more business for both the 
Avalon and the Oriental and Downer. 

To stand out from their competitors, the staff at the Avalon makes it a priority to provide different 
film programming, exceed the expectations of customers, and provide an interesting and unique 
experience. They are happy to share in the success of the small theaters across the state of 
Wisconsin and rejoice in their ability to better serve their neighborhood. 
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Palace Theatre 
 

 

Type: Privately Owned 

Location: 200 N Water St., Silverton, OR 97381 – Heart of downtown 

Population: 9,369 

Website: http://www.palace-silverton.com/  

About the Theater 
The Palace opened in 1936 as a “State of the Art” movie theatre intended for live vaudeville acts. 
The Palace is owned (the business, not the building) and operated by partners Stu Rasmussen and 
Roger Paulson on a 50/50 split since 1972. Co-owner Stu Rasmussen also currently serves as the 
Mayor of Silverton. 

Since their ownership, they have: 

• Installed Dolby Digital stereo 
• Installed a single projector in late 80’s, then a digital one in 2012 
• Replaced screen 
• Replaced curtain 
• Re-carpeted 3 or 4 times 
• Replaced roof 
• Re-seated seats when theatre closed due to leaking roof 

The format of the theater has changed over the years. In the 1970’s, the Palace was only open 
Friday, Saturday, and Sunday and presented mostly double-features (back-to-back movies taking 
up an entire evening.) 

These days, the theater runs one movie screen and shows about two or three screenings per day 
(with no more than two different films in rotation at a time.) The Palace specializes in first-run 
movies now, but has held special events such as acoustic music, magic shows, and the Silverton 
Jazz Festival. 

Image courtesy of the Palace Theatre 

Palace Theatre in Silverton, OR 

http://www.palace-silverton.com/
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The theater was upgraded to digital format in late-2011, just before a fire destroyed the lobby, 
causing $310,000 in damages and forcing the theater to close for several months. The theater has 
since been restored to pre-fire condition and is fully operational. 

Operations 
The owners have a long link to the theatre. Both were born and raised in Silverton and worked at 
the theater as teenagers. Co-owner Stu Rasmussen’s father operated the Palace for a while during 
Rasmussen’s youth. 

Paulson worked at the Palace through high school and college and stayed friends with the owner. 
It was his first real job and he was, “hooked.” He decided to purchase the business along with 
Rasmussen. Paulson states that, “there’s no books on a career in running a theater” and said that 
although he had no experience in owning a business prior to the Palace, his experience working 
for the theater gave him the skills to succeed. Rasmussen and Paulson have encountered many 
obstacles over the 40+ years of operating the Palace and say they have overcome every 
conceivable obstacle: weather, competition, home video, diversions of entertainment in the area, 
and drops in the economy. 

Paulson said, on having a good partnership co-owning the business, “There needs to be a balance 
of experience and skills. You need to cover the gamut of needs. This is a complicated business 
with a lot of physical needs due to running an old building. You need to preserve the (structural 
components) and the history of the theatre.” Paulson acknowledged that few of Rasmussen’s skills 
overlapped with his own, but that together they are able to fulfill all of the theater’s operational 
needs. 

In terms of operating costs, screening rights have become more costly over the years, but, Paulson 
asks, “Does the public know that?” Unlike many large chain theaters, Paulson and Ramussen say 
they rely heavily on contractors and partners sourced almost exclusively from the surrounding 
area. This not only helps on costs (no importing or shipping fees) but also helps boost the 
surrounding economy. 

Funding 
The Palace Theatre is a Sub-S corporation and receives no outside funding. A Subchapter S 
corporation is allocated to small businesses (100 or less shareholders.) Class S corporations, in 
comparison to the more common class C, do not have to pay federal income taxes on the 
corporate level. They are instead taxed on an individual shareholder level. 
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The Palace has done one promotional fundraiser, for their digital projector conversion. Their 
technique was to sell advance admissions at a fixed price. They informed potential investors that 
they were financing a “live-or-die” technological adjustment for a Silverton business (the Palace) 
that was essential and significant to the town’s success. The technique worked, as the digital 
conversion process was completed in late 2011. 

Movie admissions generate the most income at The Palace. The attainment of film rights present 
the highest costs for the theater, followed very closely by labor costs. The Palace is able to, “just 
barely” get by without deficit, and have admitted to operating more as a public service than as a 
corporate entity. 

Marketing and Outreach 
Co-owner and Silverton mayor Stu Rasmussen is often discussing the theater, and other town 
matters, with residents at local coffee shops. This direct way of communicating with residents 
allows the Palace owners to truly understand the wants and needs of the citizens. 

Paulson claims that since programming changes every two weeks, the old tried and true methods, 
such as newspaper and calendars, haven’t worked since the 1980’s. The theater’s website, 
Facebook, and email lists that Rasmussen regularly sends with updates are all methods that help 
at getting the word out more quickly than print media. 

The Palace’s marketing strategies include: 

• Large marquee 
• Movie trailers 
• Partnerships with other local retailers 
• Word of mouth 
• Mayoral café chats 
• Website 
• Facebook 
• Emails 

The Palace has also partnered with local retailers and has done co-promotions with Oregon 
Gardens, a nearby tourist attraction and 80-acre botanical garden. 
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Paulson thinks a big future opportunity would be to have more films shot in Oregon. Paulson feels 
as if Silverton would be a great town for a period-picture based in the 1930’s. Nearby Silver Falls 
State Park has played host to several films, including Last of the Mohicans and Twilight. 

There are historic stories and rumors, based around the Palace that could be expanded. One 
example includes how Clark Gable worked at Silver Falls Timber Co. nearby, and would go to 
movies at the Palace Theatre years before becoming a Hollywood star. Paulson is looking for 
creative ways to utilize the history of Silverton and the Palace to create newfound interest. 

Community and Economic Setting 
The Palace has become both the literal and figurative center of Silverton, due to its location, size, 
and age. For over 80 years as other businesses have come and gone, it has been in the same 
location and has offered similar programming. This institution creates loyalty and memories, 
provides continuity, and is a landmark and a meeting place for individuals in the downtown. 

Unlike large Cineplexes, when you show up at a crowded movie at the Palace, chances are you’ll 
see friends and relatives (as Silverton has a population under 10,000.) Most people make a night 
out of their theatergoing experience – which often involves dinner at a nearby restaurant. There 
are over 15 food destinations in a three-block radius of the Palace, with options rapidly expanding. 
Until recently, most people drove to Salem due to more dining variety, so this influx of food 
options helps both the Palace and Silverton’s total economy. 

The Palace has been known to do marquee changes for local weddings and community 
announcements, such as showing support to the local high school football team. Paulson realizes 
that people want to feel good about their local theater, but notes that good feelings don’t pay the 
bills. The Palace needs dedicated, paying customers in order to succeed. According to Paulson, 
quality programming is what attracts those loyal customers and gets the Palace through tough 
times. 

Some large films’ rights require the films to be screened for three weeks or more. This is hard on a 
theater with only one screen, so the Palace has to be selective. With planning and community 
input, the Palace has successfully hosted popular series like the Hunger Games, The Hobbit, and 
Lord of the Rings. 

Primary competition within Silverton is school events and civic activities. With school athletics, the 
Palace tries to program around big games. The monthly First Friday downtown celebration is very 
hard competition, as Friday is a prime movie going night. To combat these issues, the Palace 
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schedules late-evening showings for people who may be in the area for these early evening 
events (but depending on scheduling, this can lead to higher overhead and low economic gain). 
The owners of the Palace acknowledge Salem theaters are competitors as well, but feel they have 
an advantage with nearby folks since the Place is close and affordable. 

Paulson and Rasmussen are 43 years into their operations at the Palace Theater, are still going 
strong, and have no plans to step away any time soon. 
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Appendix IV. Theater Profiles 
 

The following pages contain profiles of identified historic theaters in Oregon. 

Descriptions courtesy of survey respondents. 

Table A-1 lists open and closed theaters in the inventory, while Table A-2 shows theaters that are 
demolished or used for something else. 

 

Table A-1. Open and closed historic theaters in Oregon. 

Theater Name 
Year 
Built Location Status 

Ownership 
Structure Link 

Academy Theater 1948 Portland Open Private 
http://www.academytheaterpd
x.com/  

Aladdin Theater 1928 Portland Open Private 
http://www.aladdin-
theater.com/  

Alberta Rose Theatre 1927 Portland Open Private https://albertarosetheatre.com/  

Alger Theater 1940 Lakeview Closed Private   

Alhambra Theatre/ 
Mt. Tabor 1913 Portland Open 

 
http://www.alhambrapdx.com/  

Arcade 
Theater/Electric 
Arcade Theater 1908 

Cottage 
Grove Open 

Private, 
Nonprofit 
partnership 

http://www.opalcentercg.org/ 
https://www.facebook.com/arc
ade.theater  

The Ark/Midway 
Theater 1930 Newport 

Closed: For 
Sale 

 
  

Avalon Theatre 1915 Portland Open 
 

http://www.wunderlandgames.
com/avalontheatre.asp  

Bagdad Theater 1924 Portland Open Private 
http://www.mcmenamins.com/
219-bagdad-theater-pub-home  

Bijou Theatre/ AKA 
Lakeside 1937 Lincoln City Open Private http://www.cinemalovers.com/  

Bobwhite Theatre 1924 Portland 
Closed: For 
Sale Private   

The Broadway 
Theater c. 1930 Malin Open Nonprofit   

http://www.academytheaterpdx.com/
http://www.academytheaterpdx.com/
http://www.aladdin-theater.com/
http://www.aladdin-theater.com/
https://albertarosetheatre.com/
http://www.alhambrapdx.com/
http://www.opalcentercg.org/
https://www.facebook.com/arcade.theater
https://www.facebook.com/arcade.theater
http://www.wunderlandgames.com/avalontheatre.asp
http://www.wunderlandgames.com/avalontheatre.asp
http://www.mcmenamins.com/219-bagdad-theater-pub-home
http://www.mcmenamins.com/219-bagdad-theater-pub-home
http://www.cinemalovers.com/
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Cameo Theatre 1936 Newberg Open Private 

http://www.99w.com/ 
https://www.facebook.com/pa
ges/Cameo-
Theatre/111759362192667  

Cinema 21 1926 Portland Open Private http://www.cinema21.com/  

CineMagic Theater 1914 Portland Open 
 

http://www.thecinemagictheat
er.com/about-cinema.php  

Clinton Street 
Theatre/26th 
Avenue 
Theatre/Encore 1914 Portland Open 

 
  

Coaster Theatre 
PlayHouse 1924 

CanNon 
Beach Open 

 
  

Coliseum Theatre 1923 Tillamook Open 
 

www.tillamookcoliseum.com  

Columbia Theatre 1928 St. Helens Open Private 
http://www.thecolumbiatheatr
e.com/Default.aspx  

Columbian 
Theatre/Riviera 1925 Astoria Open 

 

http://columbianvoodoo.com/t
heater/  

Craterian Theater 
(At the Collier Center 
for the Performing 
Arts) 1924 Medford Open Nonprofit http://www.craterian.org/  
Desert Historic 
Theatre   Burns Open 

 
  

Echo Theater 1910 Portland Open 
 

  

Egyptian Theatre 1925 Coos Bay Open 

Public, 
Nonprofit 
Partnership http://egyptian-theatre.org/  

Electric 
Theatre/Avalon 
Theatre   Clatskanie 

Closed: 
Under 
Renovation 

 
  

Elgin Opera House 1912 Elgin Open 

Public, 
Nonprofit 
Partnership www.elgiNoperahouse.com  

ElsiNore Theater 1926 Salem Open Nonprofit 
http://www.elsiNoretheatre.co
m/about/index.html  

Eltrym Theater, LLC c. 1940 Baker City Open Private www.eltrym.com  

Forest Theater   
Forest 
Grove Open Private http://www.actvtheaters.com/  

Fox Theatre 1949 Dallas Open 
 

http://www.dallasfox.net/  

Gem Theater 1901 Athena Open Nonprofit http://www.gemtheatre.org/  

http://www.99w.com/
https://www.facebook.com/pages/Cameo-Theatre/111759362192667
https://www.facebook.com/pages/Cameo-Theatre/111759362192667
https://www.facebook.com/pages/Cameo-Theatre/111759362192667
http://www.cinema21.com/
http://www.thecinemagictheater.com/about-cinema.php
http://www.thecinemagictheater.com/about-cinema.php
http://www.tillamookcoliseum.com/
http://www.thecolumbiatheatre.com/Default.aspx
http://www.thecolumbiatheatre.com/Default.aspx
http://columbianvoodoo.com/theater/
http://columbianvoodoo.com/theater/
http://www.craterian.org/
http://egyptian-theatre.org/
http://www.elginoperahouse.com/
http://www.elsinoretheatre.com/about/index.html
http://www.elsinoretheatre.com/about/index.html
http://www.eltrym.com/
http://www.actvtheaters.com/
http://www.dallasfox.net/
http://www.gemtheatre.org/
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Gilcrest Theater   Gilchrist Closed Private   

Granada Theater 1929 The Dalles Closed 
 

http://gorgegranada.com/  

Granada 
Theater/Star Theater 1893 La Grande Open 

 

http://www.lagrandemovies.co
m/  

Grand Theater c. 1900 Salem Open Private 
http://www.grandballroom.info
/  

Guild Theatre 1927 Portland 
Closed: For 
Sale Private   

Holly Theater 1930 Medford Open Nonprofit http://www.hollytheatre.org/  

Hollywood Theatre   Portland Open Nonprofit   

Mt. Hood Theatre 1949 Gresham Open Private 
http://www.mthoodtheatre.co
m/Default.aspx  

Joy Cinema 1939 Tigard Open 
 

http://www.thejoycinema.com/  

Joy Theater 1926 Vernonia Closed 
 

  

Kuhn Theater 1937 Lebanon Open 
 

http://kuhncinema.com/ 
More active than website: 
https://www.facebook.com/ku
hncinema  

La Grande Drive-In 1953 La Grande Open 
 

  

Lake Theater & Café 1940 
Lake 
Oswego Open Private http://laketheatercafe.com/  

Lark 
Theater/Moonlight 
Theater 1925 McMinnville Open Private 

http://www.3rdstreetpizza.com
/theTheater.html  

Laurelhurst Theater 1923 Portland Open 
 

http://www.laurelhursttheater.c
om/  

Liberty Theater c. 1925 Condon Closed 
 

  

Liberty Theater 
(Astoria Building) 1924 Astoria Open Nonprofit www.liberty-theater.org  

Liberty Theater/Little 
Theatre on the Bay c. 1915 North Bend Open Nonprofit http://www.ltob.net/  
Liberty 
Theater/Orpheum 
Theater/Arcade 
Theater 1911 La Grande Closed 

 
http://libertyonadams.org/  

M and F Drive In 
Theatre   

Milton-
Freewater Open 

 

http://www.m-
fdriveintheatre.com/  

http://gorgegranada.com/
http://www.lagrandemovies.com/
http://www.lagrandemovies.com/
http://www.grandballroom.info/
http://www.grandballroom.info/
http://www.hollytheatre.org/
http://www.mthoodtheatre.com/Default.aspx
http://www.mthoodtheatre.com/Default.aspx
http://www.thejoycinema.com/
http://kuhncinema.com/
https://www.facebook.com/kuhncinema
https://www.facebook.com/kuhncinema
http://laketheatercafe.com/
http://www.3rdstreetpizza.com/theTheater.html
http://www.3rdstreetpizza.com/theTheater.html
http://www.laurelhursttheater.com/
http://www.laurelhursttheater.com/
http://www.liberty-theater.org/
http://www.ltob.net/
http://libertyonadams.org/
http://www.m-fdriveintheatre.com/
http://www.m-fdriveintheatre.com/
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Mack Theater   McMinnville Closed 
 

http://www.macktheater.com/  

Majestic Theatre 
Building 1913 Corvallis Open Public 

http://www.ci.corvallis.or.us/in
dex.php?option=content&task
=view&id=1062&Itemid=1271  

McDonald Theatre 1925 Eugene Open Private 
http://www.mcdonaldtheatre.c
om/index.html  

Moreland Theater 1926 Portland Open 
 

http://www.morelandtheater.c
om/  

Motor Vu Drive-In 1953 Dallas Open 
 

www.dallasmotorvu.com  
OK Theater/Vista 
Theater 1918 Enterprise Open Private 

https://www.facebook.com/pa
ges/OK-Theatre/115097877180  

Oregon Theatre 1925 Portland Open Private   

Paris Theatre 1890 Portland Open Private   

Palace Theater 1935 Silverton Open Private 
http://www.palace-
silverton.com/  

Pine Theater 1938 Prineville Open 
 

http://www.pinetheater.com/h
ome  

PIX Theater 1948 Woodburn Closed 
 

  

Pix Theatre 1892 Albany Open Private 
http://www.albanypix.com/mo
vie.aspx?movie_id=155204  

Portland 
Publix/Paramount/A
rlene Schnitzer 
Concert Hall  1928 Portland Open 

 
  

Redwood Cinema 1927 Brookings Open 
 

http://www.redwoodtheater.co
m/  

Rex Theater 1914 Vale Open 
 

  

Rialto 
Theater/Albany Civic 
Theater 

1925 
Opened 
in 1950 - 
Not sure 
about the 
building Albany Open 

 
http://albanycivic.org/  

Richard E. Wildish 
Community Theater 
(formerly McKenzie 
Theater) 1921 Springfield Open 

Public, 
Nonprofit 
Partnership 

http://www.wildishtheater.com
/index.html  

Rio Theater 1945 
Sweet 
Home Open 

 
  

http://www.macktheater.com/
http://www.ci.corvallis.or.us/index.php?option=content&task=view&id=1062&Itemid=1271
http://www.ci.corvallis.or.us/index.php?option=content&task=view&id=1062&Itemid=1271
http://www.ci.corvallis.or.us/index.php?option=content&task=view&id=1062&Itemid=1271
http://www.mcdonaldtheatre.com/index.html
http://www.mcdonaldtheatre.com/index.html
http://www.morelandtheater.com/
http://www.morelandtheater.com/
http://www.dallasmotorvu.com/
https://www.facebook.com/pages/OK-Theatre/115097877180
https://www.facebook.com/pages/OK-Theatre/115097877180
http://www.palace-silverton.com/
http://www.palace-silverton.com/
http://www.pinetheater.com/home
http://www.pinetheater.com/home
http://www.albanypix.com/movie.aspx?movie_id=155204
http://www.albanypix.com/movie.aspx?movie_id=155204
http://www.redwoodtheater.com/
http://www.redwoodtheater.com/
http://albanycivic.org/
http://www.wildishtheater.com/index.html
http://www.wildishtheater.com/index.html
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Riviera Theater 
Building 1925 Astoria Open 

 

http://www.columbianvoodoo.
com/  

Rivoli Theater 1927 Pendleton Closed 
 

http://rivolitheater.org/  

Roseway Theater 1924 Portland Open Private 
http://www.rosewaytheater.co
m/  

Ross Ragland 
Theater 1940 

Klamath 
Falls Open Nonprofit http://www.rrtheater.org/  

Rouge Theater 1938 Grants Pass Open 
 

http://www.roguetheatre.com/  

Savoy/ Star Theatre c. 1930 Port Orford Open 
 

  

Star Cinema 1949 Stayton Open Private http://www.starcinema.net/  

Star Theater/Princess 
Theatre 1911 Portland Open 

 
  

St. John's Theater & 
Pub (McMenamins) 1905 Portland Open Private 

http://www.mcmenamins.com/
226-st-johns-pub-home  

St. John's Twin 
Cinemas and 
Pub/Multnomah 
Theater/Venetian 
Theater 1908 Portland Open 

 
  

Theater In The 
Grove/Star 
Theatre/Grove 
Theatre 1912 

Forest 
Grove Open 

 
http://theatreinthegrove.org/  

The Vert Auditorium 1932 Pendleton Open Public 
http://www.oregoneastsympho
ny.org/the-vert-auditorium  

Tower Theatre 1940 Bend Open Nonprofit http://www.towertheatre.org/  

Valley Theater 1960's Beaverton Open 
 

http://www.valleycinemapub.c
om/  

Varsity Theatre 1937 Ashland Open Private 
http://www.catheatres.com/Sec
tionIndex.asp?SectionID=36  

Venetian Theatre 1911 Hillsboro Open Private 
http://www.venetiantheatre.co
m/  

Victory Theater/ Tri-
Cinema/ Milwaukee 1945 Milwaukie Open 

 

http://wunderlandgames.com/l
ocations.asp  

Whiteside Theater 1922 Corvallis Open 
 

http://whitesidetheatre.org/  
 

 

http://www.columbianvoodoo.com/
http://www.columbianvoodoo.com/
http://rivolitheater.org/
http://www.rosewaytheater.com/
http://www.rosewaytheater.com/
http://www.rrtheater.org/
http://www.roguetheatre.com/
http://www.starcinema.net/
http://www.mcmenamins.com/226-st-johns-pub-home
http://www.mcmenamins.com/226-st-johns-pub-home
http://theatreinthegrove.org/
http://www.oregoneastsymphony.org/the-vert-auditorium
http://www.oregoneastsymphony.org/the-vert-auditorium
http://www.towertheatre.org/
http://www.valleycinemapub.com/
http://www.valleycinemapub.com/
http://www.catheatres.com/SectionIndex.asp?SectionID=36
http://www.catheatres.com/SectionIndex.asp?SectionID=36
http://www.venetiantheatre.com/
http://www.venetiantheatre.com/
http://wunderlandgames.com/locations.asp
http://wunderlandgames.com/locations.asp
http://whitesidetheatre.org/
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Table A-2. Oregon theaters: demolished or used for something else. 

Theater Name Year Built Location 
DEMOLISHED THEATERS 
Gem Theater 1905 Lebanon 

Marius Theater 1900 Lakeview 

Sherwood Theater 1922 Sherwood 

Tower Theater 1941 Klamath Falls 

Oriental Theater 1927 Portland 

Broadway Theater 1926 Portland 

   THEATERS USED FOR SOMETHING ELSE 

"Auditorium"   Portland 

Avalon Cinema c. 1940 Corvallis 

Bates Barber Shop/Theater 1910 Medford 

Blue Mouse Theatre 1921 Corvallis 

Briggs Theater 1945 Carlton 

Bungalow Theater 1911 Woodburn 

Chaldean Theater/Kent Theatre   Portland 

Dreamland Theater c. 1909 Albany 

Elite Theater   Portland 

Estacada Theater 1921 Estacada 

Hart Building/Pine Tree Theater 1922 Klamath Falls 

Hill Theater 1937 Hillsboro 

Ideal Theater   Burns 

Ideal Theatre   Portland 

Independence Opera House 1888 Independence 

Joy Theater 1916 North Bend 

Liberty Theater 1918 Klamath Falls 

Majestic Theater 1915 Roseburg 

Medley Movie House 1894 Oakland 

New Market Theatre 
 

Portland 
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Odem Theater 
 

Redmond 

Port Theater 
 

North Bend 

Rio Theater 1917 Myrtle Creek 

Ritter Theatre c. 1940 Canyonville 

Sellwood/Moreland Theater 1922 Portland 

Sherwood Theater 
 

Sherwood 

Star Theater 1912 Oregon City 

Star Theater Building 1915 Klamath Falls 

State Theater/Sherry Theater 1910 La Grande 
TG Bligh Theater/Venetian 
Theater/The Globe 

c. 1910 Albany 

The Fox/ Rex 
 

Eugene 

The Reed Opera House 1869 Salem 

Valley Theater 1939 Junction City 

Valley Theater 
 

Parkdale 

 

  



 

Page A-48  Oregon Historic Theaters Needs Assessment 

Academy Theater 
 

7818 SE Stark Street 
Portland, OR 97215 

 

www.academytheaterpdx.com  Seats: 265 

Year Built: 1948 Number of Screens: 3 

Current Function(s): Film Sq. Footage: Unknown 

Ownership: Private business 
Unique Physical Feature(s): Detached 
ticket booth, Marquee 

Operation Type(s): Private business ADA Accessible: Partially 

Architectural Style: Art Deco National Historic Register: Not Listed 

 

 

Description: Originally launched in 1948, the Academy Theater was a 
popular Montavilla destination until its closure in the 1970s. Over the 
following years, it fell into disrepair, but a full-scale renovation was 
completed in 2006, including careful restoration of the glittering rounded 
lobby with its soaring, metallic two-story dome. Great attention was paid 
to every detail of the project. Using vintage photos from the original 
opening night, even the theater’s signature marquee has been recreated 
to imbue the building with authentic 1940s charm. 

  

http://www.academytheaterpdx.com/
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Aladdin Theater 
 

3017 SE Milwaukie Avenue, 
Portland, OR 97202 

 

www.aladdin-theater.com/  Seats: 620 

Year Built: 1928 Number of Screens: N/A 

Current Function(s): Film, live theater, 
live music 

Sq. Footage: Unknown 

Ownership: Private business 

Unique Physical Feature(s): Small 
stage, proscenium arch, fly loft, 
minimal backstage space, orchestra 
pit 

Operation Type(s): Private business ADA Accessible: Yes 

Architectural Style: Mediterranean 
Revival 

National Historic Register: Not listed 

 

 

Description:  The Aladdin Theater was originally the Geller’s Theatre when 
it opened in 1928. It became the Aladdin in 1930 and was a vaudeville 
house, playing host to the likes of Jack Benny. The Aladdin served as a 
family movie emporium, before taking a major detour in the 70′s and 80′s 
serving as an adult movie theater (the number one exhibitor of the X-rated 
classic Deep Throat). The theater was purchased and renovated by Paul 
Shuback, of Shuback’s violin shop, in the early 1980’s and in late 1993 
Steve Reischman and Sally Custer (then of promotions company 
Showman, Inc.) began promoting concerts in the theater and thus began 
its rise as the destination in Portland for live music and comedy. Current 
owner Mark Adler, of True West LLC, continues to build on the many 
successes of the Aladdin.  

http://www.aladdin-theater.com/
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Albany Civic Theater 
 

111 W. 1st Street 
Albany, OR 97321 

 

www.albanycivic.org  Seats: 160 

Year Built: 1925 Sq. Footage: Unknown 

Current Function(s): Live Theater Number of Screens: N/A 

Ownership: Non Profit Unique Physical Feature(s): 

Operation Type(s): Non Profit ADA Accessible: Yes 

Architectural Style: Unknown National Historic Register: Not listed 

 

 

Description: ACT is an all-volunteer, non-profit community theater that 
takes pride in producing a year-round season of top-quality comedies, 
dramas and musicals chosen to appeal to a wide range of audience tastes, 
and to provide exciting creative opportunities for local actors, technicians 
and theater lovers.  

http://www.albanycivic.org/
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Alberta Rose Theatre 
 

3000 NE Alberta St. 
Portland, OR 97211 

 

www.albertarosetheatre.com  Seats: 400 

Year Built: 1927 Sq. Footage: Unknown 

Current Function(s): Film, live Theater, 
live music 

Number of Screens: 1 

Ownership: Private business 

Unique Physical Feature(s): Full stage, 
small stage, substantial backstage space, 
sound system that can accommodate 
concerts/musical performances, 
detached ticket booth, marquee 

Operation Type(s): Private business ADA Accessible: Yes 

Architectural Style: Spanish - 
Mediterranean 

National Historic Register: Not listed 

 

 

Description: After over 20 years of being closed to the public, the Alberta 
Rose Theatre has reemerged as Portland’s premier setting to experience 
acoustic music, art house films and live performances. Located in the heart 
of the eclectic Alberta Arts District, the Alberta Rose originally opened as a 
motion picture house in 1927 and showed films until it closed in 1978. The 
theatre has 300 fixed seats and radiates the serene feeling of a Spanish-
Colonial courtyard. The Alberta Rose is a mid-size, seated listening room 
where the audience can enjoy excellent lines of sight, outstanding 
acoustics and where every seat feels close to the stage and the artist. 

  

http://www.albertarosetheatre.com/
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Alhambra Theatre 
 

4811 SE Hawthorne Blvd. 

Portland, OR 97214 
 

www.alhambrapdx.com  Seats: Unknown 

Year Built: 1913 Sq. Footage: Unknown 

Current Function(s): Live Music Number of Screens: 1 

Ownership: Private  
Unique Physical Feature(s): Small stage, orchestra pit, minimal 
backstage space, sound system that can accommodate 
concerts/musical performances, detached ticket booth, marquee 

Operation Type(s): Private ADA Accessible: Yes 

Architectural Style: Art Deco National Historic Register: Not listed 

 

Description:  The Alhambra Theatre is located in the Southeast/ Mt. Tabor neighborhood of 
Portland Oregon. It first opened its doors in 1913 as a silent film theater, world famous for its use 
of different music for each screening of a film. The Alhambra was the only theater in the Pacific 
Northwest where you could attend various screenings of the same film and have a different 
experience each time. Today, as a music venue, this fact remains. The Alhambra Theatre consists of 
two rooms, two stages, and a thousand ways to command the night. 

The Grand Hall is just that, grand. With a spacious dance floor, VIP section with perfect views of the 
stage, full-service bar, four projection screens, a powerful sound system and vintage lighting, 
every night at the Alhambra is one to remember. 

Across the hall is Tebbetts Lounge. This room hosts the best up and coming locals and touring 
bands three to four nights a week. Tebbetts Lounge is a smaller performance space with a stained 
wood stage, full size movie screen, unparalleled liquor selection, full sound system and acoustics 
you have to hear to believe. 

The Alhambra Theatre hosts more than 1000 acts each year from all genres, styles, and flavors.  

http://www.alhambrapdx.com/
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Bijou Theater (Lincoln City) 
 

1624 NE HWY 101 
Lincoln City, OR 97367 

 

www.cinemalovers.com  Seats:172 

Year Built: 1937 Sq. Footage: Unknown 

Current Function(s): Film  Number of Screens: 1 

Ownership: Private 
Unique Physical Feature(s): Minimal 
backstage 

Operation Type(s): Private ADA Accessible: Yes 

Architectural Style: Unknown National Historic Register: Not listed 

 

 

Description: The Bijou was erected in 1937 as the "Lakeside Theatre" to 
serve the needs of a growing community by providing entertainment. 
With first run movies, timeless classics and matinees every day of the year, 
the Bijou has truly been a place where movies still matter and many have 
come to escape reality and daydream, envision the future, or to re-visit the 
past. Couples have broken up, made up, and fallen in love under the bathe 
of the light of our silver screen. They have fought crime, solved the 
mystery and sometimes they’ve become the bad guy... Our promise to you 
is that the Bijou will always be the place where you can enjoy the best of 
film, while the magic of movies takes you away! 

Now Fully Digital thanks to donations from Bijou cinema-lovers! 

  

http://www.cinemalovers.com/
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Broadway Theater 
 

2110 Broadway Ave. 
Malin, OR 97632 

 

www.basinyfc.org  Seats: 300 

Year Built: 1930 Sq. Footage: 10,000 

Current Function(s): Film, Live 
Theater, Live Music 

Number of Screens: 1 

Ownership: Nonprofit Unique Physical Feature(s): Small Stage 

Operation Type(s): Nonprofit ADA Accessible: Yes 

Architectural Style: Classic National Historic Register: Not listed 

 

Description: Basin Youth for Christ purchased this building along with 
the Way Station Youth Center in the year 2000. Now restored, the 
building once again serves as a community theater from which to bless 
the communities of Malin, Merrill, Tulelake, Newell, Bonanza and Klamath 
Falls. The building was erected in 1930 by one of Malin’s founding fathers, 
Vaclav Kalina. Inside, there is a stage upfront where famous entertainers 
performed, as well as school drama clubs, choirs & band concerts. It was 
also used for church services and other community events. The screen 
inside was utilized to show feature length films to local patrons. This 
building is now used in a similar way again. 

We are showing family friendly recently released movies to local youth, 
senior citizens and the community at large. Also, we serve local youth by 
making it available for schools to use for their concerts and other 
programs. It is also being used for church, wedding and funeral services 
as well. The full restoration of this historic building has breathed new life 
into our local communities. The building itself has stood dormant for over 
40 years. Now, for the first time in two generations, it is open again and 
being used to bless the surrounding communities.  

http://www.basinyfc.org/
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Cameo Theater 
 

304 E. 1st St. 
Newberg, OR 97132 

 

www.99w.com  Seats: 462 

Year Built: 1937 Sq. Footage: Unknown 

Current Function(s): Film Number of Screens: 1 

Ownership: Private Business 
Unique Physical Feature(s): Proscenium 
Arch, Minimal Backstage, Marquee 

Operation Type(s): Private Business ADA Accessible: No 

Architectural Style: Art Deco National Historic Register: Not listed 

 

 

Description: Warner Brothers Studio opened the Cameo on Aug. 20th, 
1937.The Cameo Theatre is independently owned and operated. This 
theater is a pleasant, well-managed, and truly charming small town movie 
theater. The Cameo has undergone several upgrades designed to update 
technology and, at the same time, restore some classic touches to the 
theatre. Included in these upgrades has been the installation of DTS Digital 
sound, expansion of the snack bar, new carpeting replicated from the 
original carpet, and the return of the "Cameo Lady" face on the front of the 
marquee.  

http://www.99w.com/
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Cinema 21 
 

616 NW 21st Ave. 
Portland, OR 97209 

 

www.cinema21.com  Seats: 650 

Year Built: 1926 Sq. Footage: 11,000 

Current Function(s): Film Number of Screens: 3 

Ownership: Private 
Unique Physical Feature(s): Proscenium 
arch, minimal backstage space, 
detached ticket booth 

Operation Type(s): Private ADA Accessible: Yes 

Architectural Style: Unknown National Historic Register: Not listed 

 

 

Description: Opened in February 1928 as the State Theatre with 730 
seats, and a William Wood 2 Manual/8 Ranks theatre organ. It was 
renamed Vista Theatre in 1941, and in 1942 it became the 21st Avenue 
Theatre. It became Cinema 21 from March 30, 1962. Cinema 21 is located 
in a thriving area of Portland on 21st Avenue. It is open, showing movies 
and appears to be in great shape. It has some glowing neon that really 
stands out at night. This one is a treasure! 

Cinema 21 hosts several film festivals, including the Portland Lesbian & 
Gay Film Festival. In 2014 an extra two screen were added. 

  

http://www.cinema21.com/
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Columbia Theatre 
 

212 S. 1st St. 
St. Helens, OR 97051 

 

www.thecolumbiatheatre.com  Seats: 380 

Year Built: 1928 Sq. Footage: 4,000  

Current Function(s): Film, Live Music, 
Other 

Number of Screens: 1 

Ownership: Private business 
Unique Physical Feature(s): Small Stage, 
Minimal backstage, Marquee 

Operation Type(s): Private business ADA Accessible: No 

Architectural Style: Classic Commercial 
National Historic Register: Listed in a 
Historic District 

 

 

Description: This restored single-screen theater has new snack bar, 
projection equipment, and digital sound system.  

http://www.thecolumbiatheatre.com/
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Craterian Theater 
 

23 S. Central Ave. 
Medford, OR 

 

www.craterian.org  Seats: 737 

Year Built: 1924 Sq. Footage: 10,000  

Current Function(s): Live Theater, Live 
Music 

Number of Screens: N/A 

Ownership: Nonprofit 
Unique Physical Feature(s): Full stage, 
small stage, proscenium arch, fly loft. 
Orchestra pit 

Operation Type(s): Nonprofit ADA Accessible: Yes 

Architectural Style: Spanish Revival 
National Historic Register: Listed in a 
Historic District 

 

Description: The Craterian Theater at The Collier Center is a state-of-the-art performance venue and 
gathering place for the community of Southern Oregon. The facility features excellent acoustics and 
sightlines, an impressive array of theatrical equipment, and is operated by a professional staff. The 
auditorium is intimate and comfortable and can seat up to 750 patrons, and the stage can accommodate 
large music, dance and theatrical tours, as well as local productions. The Craterian Theater is a vibrant facility 
utilized by all parts of the community for performances, rehearsals, classes and workshops, conferences, 
receptions, parties, seminars, trainings, etc. Laughter and tears, mystery, romance and high drama…the 
sounds and sights of music, dance, vaudeville and old silent films! Applause, a great deal of applause, 
resounds in the walls and memory of this historic theater. But first it was bricks and mortar, a business 
building designed in Spanish Colonial style by architect Frank C. Clark. Erected on this site in 1924 by J.C. 
Cooley and P.J. Neff, it housed law offices, shops and a theater leased by George A. Hunt. A skilled promoter, 
Hunt staged a naming contest with a $25 prize. From 1500 entries, he chose “Craterian” for nearby Crater 
Lake, a creative variation of that era’s familiar moviehouse name, Criterion. The grand opening was October 
20, 1924. A sell-out audience of nearly 1200 came to see a play, “The Havoc” and hear music from a grand 
Wurlitzer organ played by Grace “Betty” Brown. Later, movie projectors were installed for silent film. 
Vaudeville and theatrical acts were booked, including a very young dancer named Ginger Rogers.  

http://www.craterian.org/
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Egyptian Theater 
 

229 S. Broadway 
Coos Bay, OR 97420 

 

www.egyptian-theatre.org  Seats: 721 

Year Built: 1925 Sq. Footage: Unknown 

Current Function(s): Film, Live Music Number of Screens: 1 

Ownership: Public agency 

Unique Physical Feature(s): Small Stage, 
Proscenium Arch, Fly Loft, minimal 
backstage space, sound system, 
Organ, marquee 

Operation Type(s): Nonprofit ADA Accessible: Partially 

Architectural Style: Egyptian 
National Historic Register: Listed 
Individually 

 

 

Description: The Egyptian Theatre, built in 1925, is located downtown at 
229 South Broadway on the main street of the City of Coos Bay. Coos Bay is 
the largest city on the Oregon coast and the largest deep water port 
between San Francisco and Seattle. The combined population of the area 
is currently about 65,000. National Due to the Theatre’s historical 
significance, and to the commitment of Helen Doving to historical 
research, the Egyptian Theatre was entered into the National Register of 
Historic Places on May 24, 2010. 

  

http://www.egyptian-theatre.org/
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Elgin Opera House 
104 N. 8th St. 
Elgin, OR 97827 

 

www.elginoperahouse.com  Seats: 250 

Year Built: 1912 Sq. Footage: Unknown 

Current Function(s): Live Theater, Live 
Music 

Number of Screens: 1 

Ownership: Public Agency 
Unique Physical Feature(s): Small Stage, Full 
Stage, Fly loft, Proscenium Arch, Orchestra pit, 
Minimal backstage space, Sound System 

Operation Type(s): Nonprofit ADA Accessible: Partially 

Architectural Style: Colonial Revival 
Brick 

National Register: Listed Individually 

 

Description: In 1911, to sever the close proximity of a house of ill repute, Elgin’s 
city leaders built a new city hall that would serve the dual function of city 
government and performing arts center. Architect John L. Slater of La Grande 
designed this two-story, colonial revival brick structure with stone foundation. 
Contractor John Oberg of Wallowa completed the structure, with decorative 
metal cornice and pilasters flanking the entrance, at a cost of $15,000.00. Elgin 
High School’s graduating class of 1912 holds the distinction of the first 
performance on stage. During the dedication ceremony on July 4, Walter M. 
Pierce of Hot Lake (later governor of Oregon), delivered an elaborate oration to a 
record crowd. The Elgin Opera House is a two story Colonial style brick building 
with a dressed stone foundation. Completed in 1912, it is somewhat unique in 
being designed to serve the dual functions of housing city government offices 
and a theater. At its dedication, the Opera House was lauded as one of the finest 
because of its sharp acoustics and slanted seating arrangement. It was complete 
with plush draperies, box seats, an orchestra pit, elaborate backdrops and a 
rococo decor. The Opera House has been newly renovated and features its 
original motif. The architectural beauty and historic background of the building 
made it a natural addition to the National Register of Historic Buildings.  

http://www.elginoperahouse.com/


 

Oregon Historic Theaters Needs Assessment  September 2015 Page A-61 

Elsinore Theater 
 

170 High St. SE 
Salem, OR 97304 

 

www.elsinoretheatre.com  Seats: 1290 

Year Built: 1926 Sq. Footage: Unknown 

Current Function(s): Live Music Number of Screens: 1 

Ownership: Nonprofit 
Unique Physical Feature(s): Small Stage, 
Fly Loft, Organ, Proscenium arch, 
Minimal Backstage, Sound System 

Operation Type(s): Nonprofit ADA Accessible: Partially 

Architectural Style: Tudor 
National Historic Register: Listed 
individually and in Historic District 

 

Description: On May 28, 1926, on a former livery stable site, the magnificent Elsinore Theatre 
first opened its doors to the public. Developed by George Guthrie, an entrepreneur and lover 
of art, the theatre was designed to resemble the castle in “Hamlet,” Shakespeare’s greatest 
drama. Believing the Salem community deserved and would support a splendid theatre, 
Guthrie contracted with the Portland architectural firm Lawrence and Holford to create a 
Tudor Gothic structure that would become the showplace of the Willamette Valley. Ellis F. 
Lawrence, who later became the founding dean of the School of Architecture at the 
University of Oregon, was the project’s principle architect. When the Elsinore opened its 
doors, Mr. Guthrie’s dream was realized, and it quickly became recognized as the finest 
theater between Portland and San Francisco. A capacity crowd attended the opening show, 
Cecil B. DeMille’s, “The Volga Boatman,” a silent movie accompanied by “Finlandia,” on a 
mighty Wurlitzer, 900-pipe, 13-rank organ. For several years audiences enjoyed two weekly 
performances of “Fanchon & Marco,” a vaudeville circuit that started in Los Angeles and 
traveled north to Seattle. Many promising new performers, including Edgar Bergen and 
Charlie McCarthy, Otis Skinner, Clark Gable and the John Phillip Sousa Marine Band also 
performed on the Elsinore stage. In 1929 the Elsinore was leased to Fox Theaters, and was 
converted to accommodate the newest technological advance in entertainment – talking 
movies. One year later, owner George B. Guthrie leased the theatre to Warner Brothers 
Theaters, who ran it as a movie house until 1951.  

http://www.elsinoretheatre.com/
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Eltrym Theater 
 

1809 1st St. 
Baker City, OR 97814 

 

www.eltrym.com  Seats: 270 

Year Built: 1940 Sq. Footage: 5,000  

Current Function(s): Film Number of Screens: 3 

Ownership: Private Business Unique Physical Feature(s): Marquee 

Operation Type(s): Private Business ADA Accessible: Partially 

Architectural Style: Art Deco, Modern 
National Historic Register: Listed in a Historic 
District 

 

Description: The Eltrym Theater opened for business in June, 1940. Since that 
time, it has gone through a myriad of changes, including the addition of a 
concession stand, 2 extra movie screens with stadium seating and digital 
projection. 

In 2008, the Eltrym was purchased by Dan & Teresa (Terry) McQuisten. Terry had 
worked at the Eltrym as a teenager and developed a love for the place. Dan and 
Terry bought the theater at the tender ages of 27 and 25, respectively, and signed 
the final loan docs just 5 months after being married. Dan & Terry both believe 
the Eltrym is an important part of Baker City's economy and sense of community. 
We do our best to cater to all movie lovers, from Disney fans to Tarantino fans 
with a healthy dose of art films and the occasional smattering of controversial 
documentaries. The Eltrym is also home to the We Like 'Em Short Film Festival 
and the Baker Art Guild's monthly Thursday Art Night. 

Since buying the theater, the McQuistens have converted the theater from 35mm 
to new Christie Digital projection as well as tackling a good number of 
remodeling projects.  

http://www.eltrym.com/
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Forest Theatre 
 

1911 Pacific Ave. 
Forest Grove, OR 97116 

 

www.actvtheaters.com  Seats: 340 

Year Built: 1948 Sq. Footage: 10,000  

Current Function(s): Film Number of Screens: 1 

Ownership: Private 
Unique Physical Feature(s): Small Stage, 
Marquee, Sound System, Detached 
Ticket Booth 

Operation Type(s): Private ADA Accessible: Yes 

Architectural Style: Art Deco National Historic Register: Not listed 

 

 

Description: Not Available 

  

http://www.actvtheaters.com/
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Gem Theater 
 

239 W. Main St. 
Athena, OR 97813 

 

www.gemtheatre.org  Seats: 300 

Year Built: 1930 Sq. Footage: 7,500  

Current Function(s): Live Theater Number of Screens: 1 

Ownership: Nonprofit 
Unique Physical Feature(s): Full Stage, 
Fly Loft, Orchestra Pit, Marquee, 
Detached ticket booth, Sound System 

Operation Type(s): Nonprofit ADA Accessible: Yes 

Architectural Style: Blend of art deco 
and Victorian 

National Historic Register: Not listed 

 

 

Description: The structure was built in 1901 by the Jacob Betz Brewing 
and Malting Company of Walla Walla, Washington as a saloon and 
restaurant. In 1904, the Stahl Brewery of Walla Walla purchased the lots 
adjoining to the east of the Betz Building and constructed a saloon 
building identical to Betz and exactly twice as large. The Betz and Stahl 
families were long standing rivals in the brewery business. Today these 
two structures remain as the sole architectural examples of these two 
pioneer brewing dynasties. 

  

http://www.gemtheatre.org/
http://www.brewerygems.com/pioneer.htm#City_Brewery
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Grand Theater 
 

191 High St. NE 
Salem, OR 97301 

 

www.grandballroom.info  Seats: 385 

Year Built: 1930 Sq. Footage: Unknown 

Current Function(s): Film, Live Theater, 
Live Music 

Number of Screens: 1 

Ownership: Private business 
Unique Physical Feature(s): Full Stage, 
Substantial backstage 

Operation Type(s): Private business ADA Accessible: Yes 

Architectural Style: Unknown 
National Historic Register: Listed 
individually and in Historic District 

 

 

Description: The Grand Theatre Building was built in 1900 by the 
International Order of the Odd Fellows (IOOF) Chemeketa Lodge #1 (the 
first lodge chartered the in Northwest). The IOOF is a fraternal order which 
traces it’s origins to England in the 1700’s. In the 19th Century, the IOOF 
had more members than any fraternal organization in America. 

The goals of the IOOF are to: visit the sick, relieve the distressed, bury the 
dead, and educate the orphan. Odd Fellows lodges also provided lending 
libraries across America before Andrew Carnegie provided free public 
libraries and an early retirement system for elderly members. 

You may notice many of the doors in the Grand Ballroom have peep-hole 
covers. These date back to the days of the Odd Fellows secret ceremonies 
and meetings. 

  

http://www.grandballroom.info/
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Holly Theater 
 

226 W. 6th St. 
Medford, OR 97501 

 

www.hollytheatre.org  Seats: 1003 

Year Built: 1930 Sq. Footage: 20,745  

Current Function(s): Live Music Number of Screens: 1 

Ownership: Nonprofit 

Unique Physical Feature(s): Small Stage, 
fly loft, orchestra pit, proscenium arch, 
marquee, sound system, minimal 
backstage 

Operation Type(s): Nonprofit ADA Accessible: No 

Architectural Style: Spanish-
Mediterranean, Spanish Colonial 
Revival 

National Register: Listed in a Historic 
District 

 

Description: The Holly Theatre was constructed in 1930 and was an icon of Medford’s downtown district. Like many grand 
movie palaces of its era, the Holly was larger than life—replete with a highly decorated interior, a prominent neon blade sign and 
marquee, and lavish draperies and furnishings—despite the fact that it was built during the Great Depression. In fact, the Holly is 
made even more distinctive by the fact that it was constructed during extremely difficult economic times: the theater, designed 
by noted Rogue Valley architect Frank C. Clark and Louis Ebert of Seattle’s National Theatre Association, was primarily decorated 
by a unique interplay of paint and lighting (rather than with the ornate woodwork or ornamental plaster typical of theaters built 
just a few years earlier), and was built to accommodate a wide variety of artistic productions to keep up with the public’s ever-
shifting interests. The Holly, with its single, steep seating rake, was known for its quality acoustics and clear sight lines. In 
addition to serving as a performance venue, the Holly Theatre housed professional offices on the first three floors, generating an 
additional source of income for the building’s proprietors throughout its operation. The Holly closed its doors in 1986, at a time 
when changes in the movie industry forced many downtown, singlescreen movie houses to shut down. By the mid-1990s, the 
building was slated for demolition. To save the Holly from destruction, local residents Art and Lea Alfinito purchased the theater 
in hopes of restoring the building to its former grandeur. The Holly was placed on the National Register of Historic Places in 1998, 
but fell into further disrepair and was partially condemned in 2001. The JPR Foundation purchased the Holly Theatre building in 
2011 and drew up preliminary plans to restore the building to operation while authentically preserving its historical character. In 
2012, the nonprofit JPR Foundation founded Jefferson Live, a wholly-owned subsidiary of the Foundation, to manage and 
operate its cultural facilities. Jefferson Live is overseeing the restoration and operation of the Holly Theatre.  

http://www.hollytheatre.org/
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Hollywood Theater 
 

4122 NE Sandy Blvd. 
Portland, OR 97212 

 

www.hollywoodtheatre.org  Seats: 606 

Year Built: 1926 Sq. Footage: 16,880 

Current Function(s): Film, Live Music Number of Screens: 3 

Ownership: Nonprofit 
Unique Physical Feature(s): Small Stage, 
Proscenium arch, minimal backstage, 
sound system, marquee, organ 

Operation Type(s): Nonprofit ADA Accessible: Partially 

Architectural Style: Spanish – 
Mediterranean 

National Historic Register: Listed 
Individually 

 

Description: A true classic in every sense, the historic Hollywood Theatre 
is being renovated and even improved as the years reel on. If only the 
people who were here for the Theatre’s Prohibition-era silent film 
premiere in 1926 could see it now. Their jaws would drop (and so might 
their beer). 

Fabulous new features: Beautiful new marquee designed after the original 
1926 marquee; New 50-ft. screen in main auditorium; New digital surround 
sound systems; Renovated auditoriums with new seats, curtains and paint 
(and tables upstairs); Refurbished original light fixtures; Cleaned and 
polished Terra Cotta façade; New historic paint colors inside and outside; 
Beer & wine for sale! 

We are also pursuing more interactive and innovative programming such 
as our Sound + Vision series, Kung Fu Theater, and our partnership with 
Filmusik. Stay tuned and sign up for our e-newsletter for info on film 
screenings, special events and more.  

http://www.hollywoodtheatre.org/
http://hollywoodtheatre.org/sound-vision/
http://hollywoodtheatre.org/kung-fu-theater/
http://hollywoodtheatre.org/filmusik-2/
http://prod3.agileticketing.net/WebSales/pages/WelcomePage.aspx?epguid=b1dad2be-9d87-4bdb-b1e4-99af3d482daf&
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Lake Theater 
 

106 N. State St. 
Lake Oswego, OR 97034 

 

www.laketheatercafe.com  Seats: 200 

Year Built: 1940 Sq. Footage: 3,500 

Current Function(s): Film, other, Live Music Number of Screens: 2 

Ownership: Private 
Unique Physical Feature(s): Small Stage, Sound System, 
Marquee 

Operation Type(s): Private ADA Accessible: Yes 

Architectural Style: Tudor, Craftsman National Historic Register: Not listed 

 

Description: Designed by celebrated local architect Richard Sundeleaf, the Lake Theatre first opened its doors 
in 1940, charging 25¢ for admission and screening Another Thin Man. Its neighbors were Ireland’s On The Lake 
restaurant, Clever Cleaners, and The Theatre Ice Cream store, and was for the initial decades of its life the 
entertainment hub of downtown Lake Oswego. Eventually, however, it fell into disrepair, better known for its 
sticky floors and crummy seats than for its art. 1996 brought the Willamette Valley flood, and with it, the 
seeming destruction of the theater: the auditoriums submerged for days on end in several feet of water and 
dirt, wrecking the electrical and the seats, and the theater’s then-owner without the means to repair them, the 
space was rendered into total ruination. Drew Prell rescued the theater in 1997, giving it a much-needed facelift 
and restoration while maintaining its quaint charm and nostalgic air. The theater was retitled Lake Twin 
Cinema, and attendance thrived for a time, but the dual rise of the megaplex and the arthouse cinema provided 
increasingly difficult competition. Some films drew crowds, most did not. The theater maintained a loyal 
customer base, but the future did not look sustainable. Change was needed. After a year of extensive 
renovations and additions, the reimagined Lake Theater & Cafe emerged in April 2014. Boasting a full kitchen 
and bar serving beer, wine, and liquor, it is no longer about just going to the movies. Our menu is 
straightforward—pizza, sandwiches, soups—but emphasizes fresh ingredients and skillful preparation. The 
lobby and outdoor deck have been transformed to accommodate casual dining and easy socialization. The first 
auditorium is dedicated to cinema, updated with state-of-the-art digital projection, stadium seating, spacious 
reclining chairs, and room for food and drink. The second auditorium, now with direct lakeside access, is for 
anything and everything. With adjustable seating, customizable amenities, a dance floor and a stage, it is host 
to live music, sports broadcasts, trivia, or even your own private event.  

http://www.laketheatercafe.com/
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Liberty Theater (Astoria) 
 

1203 Commercial St. 
Astoria, OR 97103 

 

www.liberty-theater.org  Seats: 670 

Year Built: 1925 Sq. Footage: Unknown 

Current Function(s): Film, Live Theater, 
Live Music 

Number of Screens: 1 

Ownership: Nonprofit 
Unique Physical Feature(s): Small Stage, 
Fly Loft, Proscemium Arch, Minimal 
backstage, detached ticket booth 

Operation Type(s): Nonprofit ADA Accessible: Yes 

Architectural Style: Italianate 
Architecture 

National Register: Listed individually 
and in Historic District 

 

 

Description: The Liberty Theater and its surrounding office and retail 
space was designed by the firm of Bennes and Herzog, built by the J.J. 
Parker chain, and opened for business in 1925.  At that time, the Liberty 
Theater housed a combination vaudeville stage and movie theater, a radio 
station, a dance studio and about two-dozen businesses. From its 
inception, the Liberty Theater Complex became the centerpiece of 
economic, cultural and social activity, and became a part of the heart and 
soul of our community. 

  

http://www.liberty-theater.org/
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Liberty Theater (North Bend) 
 

2100 Sherman Ave. 
North Bend, OR 97459 

 

www.ltob.net  Seats: 300 

Year Built: around 1915 Sq. Footage: Unknown 

Current Function(s): Live Theater, Live 
Music 

Number of Screens: N/A 

Ownership: Nonprofit 

Unique Physical Feature(s): Full Stage, 
Fly Loft, Proscenium Arch, Orchestra 
Pit, Marquee, Sound System, 
Substantial backstage 

Operation Type(s): Nonprofit ADA Accessible: Partially 

Architectural Style: Art Deco, Exotic 
Revival 

National Register: Not Listed 

 

 

Description: Welcome to the historic Little theatre On The Bay in the 
Liberty Theatre. Liberty Theater was built in 1924. Originally a silent movie 
palace. Now it houses the Little Theater On The Bay. Well known actor 
Roy Schieder of the “Jaws” movies performed and directed here in the 
late 1950's.  

http://www.ltob.net/
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Majestic Theater 
 

115 SW 2nd St. 
Corvallis, OR 97333 

 

www.majestic.org  Seats: 830 

Year Built: 1913 Sq. Footage: 9000  

Current Function(s): Film Number of Screens: 1 

Ownership: Private 
Unique Physical Feature(s): Small Stage, 
Marquee 

Operation Type(s): Private ADA Accessible: No 

Architectural Style: Art Deco National Register: Not Listed 

 

Description: Throughout the summer of 1913 Corvallisites awaited the opening of the Majestic Theatre and 
watched with anticipation as the handsome brick structure took shape. Johnson Porter’s crews worked 
throughout the spring and summer completing the finishing touches. And they did not disappoint. On 
Tuesday, August 5, the doors were opened on the new building. Charles Small and Samuel Whiteside, the 
leaseholders, were treated to positive press coverage by the Corvallis Gazette-Times which carried a lengthy 
story on the day of the Grand Opening and the community’s new “moving picture, vaudeville and legitimate 
drama house.” The theatre’s amenities were enumerated by the Gazette-Times in glowing terms normally 
reserved for society weddings: [T]he house is steam heated, provided with the indirect lighting system, has 
suction fans and ventilating shafts through the dome. The aisles, boxes, orchestra pit and loge are carpeted. 
The color scheme in all decorations and tintings is old rose and gold, and Louis XV frescoes add to the 
beauty. Hangings of the boxes, about the orchestra pit and at the rear, are of brown velour. 800 chairs 
finished in leather upholstery, mirrors, tiled entrances, three double doors in front, an exit on each side and a 
fire escape at the rear leaves nothing to be desired. The story went on to describe the 23x 54 foot stage area 
and dressing rooms in such tantalizing detail as to ensure the curtains of their readers’ imaginations would 
raise to the bait. The…foot stage is fitted with several drops, an asbestos curtain and complete stage 
settings, painted especially for the house. The stage has an opening of twenty feet, and a sixteen-foot 
working space. Below the stage, with cement floor, are properly equipped dressing rooms. So impressive 
was the new structure, so noble its purpose, the Gazette- Times was moved to declare, “The Majestic 
Theatre…is a thing of beauty and what is likely to prove a joy forever.” Such an endorsement, supported by 
graceful architecture and elaborate fittings could leave nothing to be desired.  

http://www.majestic.org/
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Mt. Hood Theater 
 

Address: 401 E. Powell Blvd., 
Gresham, OR 97030 

 

www.mthoodtheatre.com  Seats: 200 

Year Built: 1940 Sq. Footage: 3,500 

Current Function(s): Film, other, Live 
Music 

Number of Screens: 1 

Ownership: Private business 
Unique Physical Feature(s): Small Stage, 
Sound System, Marquee 

Operation Type(s): Private business ADA Accessible: Yes 

Architectural Style: Tudor, Traditional National Historic Register: Not listed 

 

 

Description: A family oriented theatre that is both affordable and 
enjoyable! Come check out our great prices, beautiful facilities, and 
wonderful staff!  

http://www.mthoodtheatre.com/
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OK Theater 
 

208 W. Main St. 
Enterprise, OR 97828 

 

www.theoldok.com  Seats: 350 

Year Built: 1918 Sq. Footage: 4,500  

Current Function(s): Film, 
other, Live Music, Live 
Theater 

Number of Screens: 1 

Ownership: Private business 

Unique Physical Feature(s): 
Small Stage, Organ, Marquee, 
Sound System, Minimal 
Backstage 

Operation Type(s): Private 
business 

ADA Accessible: Partially 

Architectural Style: 
American Movement 

National Register: Listed 
Individually 

 

 

Description: The oldest continuously operating, purpose built theatre in 
Oregon and one of the oldest in the country! One screen theatre (currently 
unable to show movies as equipment is outdated), concerts, and local 
events.  

http://www.theoldok.com/
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Opal Center for Arts and Education (Arcade) 
 

513 E. Main St. 
Cottage Grove, OR 97424 

 

www.opalcentercg.org  Seats: 49 

Year Built: Early 1900’s Sq. Footage: 2000 

Current Function(s): Film, live theater, live 
music, other 

Number of Screens: 1 

Ownership: Private/Nonprofit 

Unique Physical Feature(s): Small stage, 
minimal backstage space, sound system 
that can accommodate concerts/musical 
performances 

Operation Type(s): Nonprofit ADA Accessible: Yes 

Architectural Style: Unknown National Register: Listed in Historic District 

 

 

Description: Our mission at Opal Center for Arts and Education is to create a 
diverse community through artistic discovery. Our goal is to engage individuals 
from the local and surrounding communities who seek cultural enrichment, 
personal development, and community connections. We accomplish our mission 
through creative projects, workshops and programs that inspire learning and 
creative expression in an environment that values the unique skills and 
contributions of each individual. Opal Center at Arcade Theater vitalizes the 
regional community by offering unique and diverse educational, and cultural 
programs and opportunities.  

http://www.opalcentercg.org/
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Palace Theatre 
 

200 N. Water St. 
Silverton, OR 97381 

 

www.palace-silverton.com  Seats: 400 

Year Built: 1935 Sq. Footage: Unknown 

Current Function(s): Film, Live Music Number of Screens: 1 

Ownership: Private business 
Unique Physical Feature(s): Small Stage, 
Sound System, Marquee, Minimal 
Backstage, Detached Ticket Booth 

Operation Type(s): Private business ADA Accessible: Partially 

Architectural Style: Art Deco, Other 
National Register: Listed  in a Historic 
District 

 

 

Description: The Palace Theatre opened in 1935 with 500 seats and is still a first-run, single-screen 
movie theater. 

The Palace closed briefly in July/August 2002 to fix its deteriorating roof and ceiling which began 
endangering the safety of theater patrons. New carpeting and new seats are also in the works. 

  

http://www.palace-silverton.com/
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Pix Theater 
 

321 2nd Ave. SW 
Albany, OR 97321 

 

www.albanypix.com  Seats: 200 

Year Built: 1892 Sq. Footage: 5000  

Current Function(s): Film Number of Screens: 1 

Ownership: Private business Unique Physical Feature(s): Small Stage 

Operation Type(s): Private business ADA Accessible: Yes 

Architectural Style: Victorian Queen 
Anne 

National Register: Not Listed 

 

Description: 

The Victorian Queen Anne structure at 321 and 323 Second SW was built in 1892 and 
remodeled in 1982. The Straney-Moore Livery Stable was in the basement, which had a 
ramp access and grooved cement floors to keep the horses from slipping. Until recently 
the rings for securing horses were still visible. The upper floors were used for a grocery 
store, farm supply and storage. The date and original stained glass are visible on the front 
and iron hinges for the shutters on the back. When Sam Frager purchased the building 
the stalls were still intact. In the loft area, the pulley system is visible that was used to 
open the upper windows from below. The 9 foot front doors were used for the horse and 
carriage access. These doors are still intact in the storage area of the loft. Steward & Sox 
sold their business to Barker Brothers Hardware in about 1915 when S.E. Young built his 
department store next door. By 1925, Hamilton's Department Store had moved into both 
the livery stable and Young's Department Store and remained as one of Albany's finest 
department stores for over 20 years. Later, in the late 1960's to early 1980's, the left side of 
the Livery Stable/Department Store turned into the Pix Theatre. When it closed in the 
early 80's it became a liquor store and other retail spaces, while the right side was the 
Lovelace Flower Shop. The Pix Theatre is re-born utilizing the entire building, with the 
right side was the Lovelace Flower Shop.  

http://www.albanypix.com/
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Roseway Theater 
 

7229 NE Sandy Blvd. 
Portland, OR 97213 

 

www.rosewaytheater.com  Seats: 330 

Year Built: 1924 Sq. Footage: Unknown  

Current Function(s): Film Number of Screens: 1 

Ownership: Private business 
Unique Physical Feature(s): Small Stage, 
Marquee 

Operation Type(s): Private business ADA Accessible: No 

Architectural Style: Art Deco National Historic Register: Not listed 

 

 

Description: The Roseway is one of the few vintage single-screen theaters 
in the country equipped with digital picture and sound. We do not want to 
give away the secrets, but we believe we have the best presentation and 
sound quality you can find anywhere. Come see and hear it for yourself! 

  

http://www.rosewaytheater.com/
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Ross Ragland Theater 
 

218 N. 7th St. 
Klamath Falls, OR, 97601 

 

www.rrtheater.org  Seats: 740 

Year Built: 1940 Sq. Footage: Unknown 

Current Function(s): Film, live theater, 
live music 

Number of Screens: 1 

Ownership: Nonprofit 

Unique Physical Feature(s): Full stage, 
small stage, orchestra pit, substantial 
backstage space, sound system that 
can accommodate concerts/musical 
performances, detached ticket booth, 
marquee 

Operation Type(s): Nonprofit ADA Accessible: Yes 

Architectural Style: Art Deco National Historic Register: Not Listed 

 

Description: It was a broad-based Klamath Basin community effort that 
turned the 1940 Art Deco styled Esquire Theater into a state-of-the-art 
performing arts center. The completion of The Ross Ragland Theater 
heralded the renovation of the Klamath Falls downtown area, 
encouraged the use of renewable energy by extending the city's 
geothermal line and, above all, revived community interest in the 
performing arts. Today, The Ross Ragland Theater and Cultural Center 
serves, educates and inspires over 100,000 individuals annually. 

The Ross Ragland Theater is a year-round, multi-cultural, multi-
disciplinary arts center serving South Central Oregon and Northern 
California. The theater, with near-perfect sight lines and acoustics, 
provides the perfect venue for a wide array of touring performing 
artists as well as local productions.  

http://www.rrtheater.org/
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Star Cinema 
 

350 N. Third Ave. 
Stayton, OR 97383 

 

www.starcinema.net  Seats: 312 

Year Built: 1949 Sq. Footage: Unknown 

Current Function(s): Film Number of Screens: 1 

Ownership: Private  

Unique Physical Feature(s): Small stage, 
sound system that can accommodate 
concerts/musical performances, 
marquee 

Operation Type(s): Private  ADA Accessible: Yes 

Architectural Style: Art Deco National Historic Register: Not listed 

 

 

Description: The Star Cinema opened in 1949. It was recently remodeled 
and upgraded to Dolby Surround Sound. Original seats were replaced with 
mid-1990’s. Currently there are 311 seats. We have a stage which we use 
for special events. We have a concert once a month. We show a classic 
movie once a month. We are currently open Friday through Monday. We 
show the latest movies. At times we will open a movie on opening day.  

http://www.starcinema.net/
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Tower Theatre 
 

835 NW Wall St. 
Bend, OR 97701 

 

www.towertheatre.org  Seats: 460 

Year Built: 1940 Sq. Footage: Unknown 

Current Function(s): Film, live theater, live 
music 

Number of Screens: 1 

Ownership: Nonprofit 

Unique Physical Feature(s): Small stage, 
proscenium arch, orchestra pit, minimal 
backstage space, sound system that can 
accommodate concerts/musical 
performances 

Operation Type(s): Nonprofit ADA Accessible: Yes 

Architectural Style: Art Deco Moderne National Historic Register: Not listed 

 

 

Description: The Tower Theatre was completed in 1940 by general contractor 
Fred Van Matre. Double shifts of workers were used to complete the project in 
just three short months. Symbolic of its name, the Theatre was surmounted by a 
large tower that rises 40 feet above the building, making it approximately 78 feet 
above the street. The tower itself was accentuated by more than 1,200 feet of 
neon tubes of green and gold that lead a viewer’s eye from the sign, down the 
facade of the building, across the marquee and into the ticket booth and the 
entrance.  

http://www.towertheatre.org/
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Varsity Theatre 
 

166 E Main St. 
Ashland, OR 97520 

 

www.catheatres.com  Seats: 456 

Year Built: 1937 Sq. Footage: Unknown 

Current Function(s): Film Number of Screens: 5 

Ownership: Private  
Unique Physical Feature(s): Small stage, 
minimal backstage space 

Operation Type(s): Private  ADA Accessible: Yes 

Architectural Style: Art Deco 
National Historic Register: Listed in a 
Historic District 

 

 

Description: The Varsity Theater opened in 1937 with around 666 seats. 
Today the Varsity is a multiplex theater that shows first run, art and 
independent films. It is operated by Coming Attractions Theatres. 

  

http://www.catheatres.com/
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Venetian Theatre & Bistro 
 

253 E Main St. 
Hillsboro, OR 97123 

 

www.venetiantheatre.com  Seats: 386 

Year Built: 1911 Sq. Footage: 3,150 

Current Function(s): Film, live theater, 
live music 

Number of Screens: 1 

Ownership: Private business 

Unique Physical Feature(s): Full stage, 
substantial backstage space, sound system 
that can accommodate concerts/musical 
performances, detached ticket booth, marquee 

Operation Type(s): Private business ADA Accessible: Yes 

Architectural Style: Classic National Historic Register: Not listed 

 

 

Description: The theater portion (not including the auditorium) was originally 
built in 1888 to house the First National Bank of Hillsboro. In 1911, Orange Phelps, 
purchased the old bank building and opened the 200 seat Grand Theater there 
the same year. A fire closed the Liberty in 1925. After the subsequent remodel 
and addition of the auditorium, it was reopened as the Venetian. The Venetian 
burned due to a faulty curtain motor in 1956, and the newly refurbished Town 
Theater opened in 1957.The second building on the eastern portion of the 
current Venetian property was constructed originally in 1887.  The City of 
Hillsboro purchased this address in 2001 from Wayne Holmes, in order to 
facilitate redevelopment of the theater.  

http://www.venetiantheatre.com/


 

Oregon Historic Theaters Needs Assessment  September 2015 Page A-83 

Vert Memorial Auditorium 
 

345 SW 4th St. 
Pendleton, OR 97801 

 

www.pendleton.or.us  Seats: 850 

Year Built: 1932 Sq. Footage: 20,000 

Current Function(s): Live theater, live 
music, other  

Number of Screens: N/A 

Ownership: Public agency 

Unique Physical Feature(s): Full stage, 
small stage, fly loft, orchestra pit, 
organ, substantial backstage space, 
sound system that can accommodate 
concerts/musical performances, 
detached ticket booth 

Operation Type(s): Public agency ADA Accessible: Partially 

Architectural Style: Art Deco National Historic Register: Not listed 

 

 

Description: The Vert Auditorium is located at the east end of the City 
Hall/Library complex. The auditorium seats 800 and has a 40' x 34' stage. It 
is the home of the Oregon East Symphony and Kiwanis Kapers, as well as 
many other community events.  

http://www.pendleton.or.us/
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Whiteside Theatre 
 

361 SW Madison Ave. 
Corvallis, OR 97333 

 

www.whitesidetheatre.org  Seats: 800 

Year Built: 1922 Sq. Footage: 7,000 

Current Function(s): Film, live music, 
other 

Number of Screens: 1 

Ownership: Nonprofit 

Unique Physical Feature(s): Small stage, 
minimal backstage space, sound 
system that can accommodate 
concerts/musical performances, 
detached ticket booth, marquee 

Operation Type(s): Nonprofit ADA Accessible: No 

Architectural Style: Italian Renaissance 
National Historic Register: Listed 
Individually 

 

 

Description: When built in 1922, the Whiteside Theatre was the second 
grandest movie palace in Oregon at that time. The building is an excellent 
example of Italian Renaissance architecture applied to a theatre. The 
upper story of the exterior of the building retains its original ornamented 
effect, executed in brick, glass, cast "stone" and plaster. The original 
layout of the theatre is intact and numerous interior decorative features 
remain from the 192O's period. The Whiteside brothers were the pioneers 
of the movie industry in Corvallis. They started with the Palace Theatre in 
1908 and eventually operated six more theatres within the city. The 
theatre was operated up until the winter of 2002.  

http://www.whitesidetheatre.org/
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Richard E. Wildish Community Theater 
 

630 Main St. 
Springfield, OR 97477 

 

www.wildishtheater.com  Seats: 283 

Year Built: 1921 Sq. Footage: 5,000 

Current Function(s): Film, live theater, live music Number of Screens: 1 

Ownership: Nonprofit 
Unique Physical Feature(s): Small stage, minimal 
backstage space, sound system that can 
accommodate concerts/musical performances 

Operation Type(s): Nonprofit, public agency ADA Accessible: Partially 

Architectural Style: Modern National Historic Register: Not listed 

 

Description: Wildish Theater was the brainchild of the Springfield Renaissance Development 
Corporation, which saw in the city’s old McKenzie Theater the seeds of what could become a 
major arts attraction for downtown. With seed money donated by the Wildish family, the group 
spearheaded a six-year renovation project, which was completed in 2006. 

Today, the theater is managed by the Academy of Arts and Academics in Springfield under an 
agreement with the theater's board of directors. The board has representatives from Springfield 
Public Schools, Springfield Renaissance Development Corporation, Willamalane Park and 
Recreation District, A3 and community members. The theater also serves as a classroom for 
students of A3. 

Arts and Entertainment uses of the building include dance and music presentations, full theatrical 
productions and film festivals. Creative uses include business meetings/presentations, employee 
appreciation events, fundraisers, weddings, family reunions and anniversary parties. 

 
 

http://www.wildishtheater.com/
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